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KYRGYZ AGENCY OF DEVELOPMENT AND INVESTMENT

INVESTMENT PROJECTS

OF THE KYRGYZ REPUBLIC
(including idle enterprises)
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A Name of the company:

\ Air Kyrgyzstan OJSC
, MR ¢ é Brief description of the project :
e SAPPTITTITI IR e = ,
AL o 5 The purpose of the project is to increase the authorized

capital of Air Kyrgyzstan OJSC by $5.8 million by issuing
additional shares. After the sale of 51% shares of Air
Kyrgyzstan OJSC, the share of the Cabinet of Ministers of
the Kyrgyz Republic will be 49%, the share of the investor
- 51%.

Air Kyrgyzstan Aircraft Fleet - Boeing 737-500 aircraft
(date of manufacture December 19, 1991), Boeing 737-
300 (date of issue 1992)

Description of the project initiator :

"Air Kyrgyzstan" - Kyrgyz airline, the main activity of
which is the performance of regular and irregular
passenger flights on domestic and international routes,
as well as the transportation of state officials. The holder
of 100% shares of Air "Kyrgyz Republic is the Cabinet of
Ministers of the Kyrgyz Republic.

The task is to attract potential investors for expanding the
fleet, the resumption of suspended medium-haul flights,
as well as the opening of new long-haul routes.

Air Kyrgyzstan OJSC

The holder of 100% shares of Air Kyrgyzstan OJSC is the
Cabinet of Ministers of the Kyrgyz Republic represented
by the authorized body of the Kyrgyz Republic on
management of state property

Project cost - $200 000 000

- Purchase of 10 aircrafts;
- Working capital formation;
- Training of flight and technical personnel

Amount of investment - $200 000 000
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Name of the enterprise:

Kara-Balta Distillery SE

Brief description of the project :

Timely investment and launch of the plant will allow
to maintain and most importantly to modernize the
technical capacity of the enterprise, which will bring
profit, tax and social contributions to the state
budget. "Kara-Balta distillery is a strategic enterprise
with great potential.

The work of the enterprise will provide employment
for more than five thousand people (workers,
farmers, cattle breeders). The products of the plant
will provide a high-quality end product due to quality
control in the production of alcohol according to
state food and technical standards.

Description of the project initiator :

The main activity of the enterprise is the production
of alcohol and provision of services for technical
alcohol production. Also, the company produces
rectified ethyl alcohol of "luxury" class and by-
products - ether-aldehyde fraction, distillate oil, post-
alcoholic bard and carbon dioxide (carbon dioxide).

«Kara-Balta distillery»

The founder of the company is the Cabinet of
Ministers of the Kyrgyz Republic represented by
the Ministry of Agriculture of the Kyrgyz Republic

Project cost - $714 285

- Purchase of raw materials and
supplies;

- Utility costs;

- Administrative costs.

Amount of investment - $714 285




Name of the enterprise:

Sugar factory Ak-Suu Vita JSC located in Ak-Suu
village, Moscow district, Chui region

Brief description of the project :

The enterprise has a production capacity of 300,000
tons of sugar per year, which exceeds the annual
sugar demand of the population of the Kyrgyz
Republic. Taking into account domestic production
and imports, the enterprise can cover 50% of the
domestic market demand, or 23% of production. The
remaining 77% of production can be sold on the
external market.

There is a sugar production capacity of 900 tons of
raw sugar per day, which was re-equipped with new
technological equipment in 2007 with an area of 4418
square meters. There are also storage facilities for
sugar production with a capacity of 20,000 tons and
corn processing capacity of 620 tons per day.

Description of the project initiator :

JSC "Ak-Suu Vita" is a former corn and sugar
processing plant founded in 1980. The total area
occupied by the combine is 80 hectares, on which
sugar production and corn processing facilities with
all auxiliary structures are located.

JSC Ak-Suu Vita

Head: Maylibayev Suyunbai Suerkulovich

Project cost - $12 000 000

Revolving capital;
Reconstruction of the plant



Name of the enterprise:

. Kyzyl-Kiya Tobacco and Fermentation Plant OJSC

Brief description of the project :

The project involves the resumption of operations of the
Kyzyl-Kiya Tobacco and Fermentation Plant OJSC located in
Kyzyl-Kiya, Batken Oblast. The expected volume of tobacco
procurement in the first year is 1,000 tons with a subsequent
increase to 1,500 tons.

By purchasing tobacco from farmers, the factory will be able
to export fermented tobacco to European countries, where
tobacco from Kyrgyzstan is valued and considered a high

- quality product. In connection with reduction of cultivated

areas under tobacco, from 1996 the factory is focused on
rendering services on fermentation of raw tobacco to outside
organizations.

~ Description of the project initiator :

The initiator of the Project is the Kyzyl-Kiya

" Tobacco-fermentation plant" is the initiator of the project. The

plant is enterprise with the state share of 90%.

& The design capacity of the plant is 20,000 tons tobacco per

year. The total area of the Plant is 13.47 hectares, on which

%% are located:

- Production facilities with a total area of 7 Hectares;

B ¥ - Water intake structure with a total area of 1.5 ha.

@ Chairman of the Board of Kyzyl-Kiya TFP JSC

2= | Abdimitalip Zhumabaev

| LRSS

- Over 30 years experience in the tobacco industry
- More than 30 years of experience in tobacco
fermentation

- Experience in facility management

Project cost - $2 000 000

B Raw materials - $2 000 000

Amount of investment - $2 000 000

IRR - 28,18%

Payback period — 2,3 years







Name of the enterprise:

Yug-Prom LLC

Brief description of the project :

The project involves the launch of production natural juices
on the basis of the existing enterprise on processing grapes.
The project involves fruit processing and production of juices
and brandy alcohol. In addition, the Project involves the
reconstruction of existing vineyards with a total area of 40
hectares. It is expected that the enterprise will process fruits
and vegetables with a gradual increase in processing
volumes from year to year, starting with 1200 tons in the first
year and ending with 2100 tons in the fifth year after the
launch of the Project.

Description of the project initiator

The initiator of the Project is Yug Prom Ltd, which is engaged
in the production of wine and cognac material.

In 2019, the Company processed 640 tons of grapes and
produced 70.3 tons of brandy alcohol. In 2020. Because of the
COVID-19 pandemic, only 151 tons of grapes and produced
16.6 tons of brandy spirits. In 2021, 500 tons of grapes.

General Director of Yug-Prom Ltd.
Zhamaldin Kudaykulov

- Over 40 years of experience as an engineer
- Over 30 years of experience in grape, vegetable and
fruits

Project cost - $752 042

- Vineyard restoration - $319,689
- Equipment - $300,000

- Shop renovation - $50,000

- Working capital - $82,353

Amount of investment - $752 042

IRR -12,48%

Payback period — 3,34 years
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Name of the enterprise:

"Tokmok fruit and vegetable plant" (PE Bukanchieva
Damira Abdukarimovna)

Brief description of the project :

The aim of the project is to repair the plant, start up
idle lines for processing raw materials and increase
the volume of products. The company owns a line
for the production of different types of products: line
for cans; Tetra Pak juice packaging line; juice
squeezing and ageing line; 10 autoclaves for
sterilization of cans.

The territory of the company is more than 5 hectares
of land, there is a boiler room, warehouses, a raw
materials storage area, its own water well depth of
100 meters.

The last 3 years the company is working only to hold
its position in the market and maintain its own
customer base, for 2016, the net profit was 400,000
soms. In 2017, due to the failure of the well
operation was suspended. The profit was 200,000
soms. In 2018, more than 300,000 soms were spent
to repair the well and the boiler room, due to which
the profit was 50,000 soms.

Description of the project initiator

The company operates seasonally, has a
recognizable brand "Taste of the Sun" and
produces: tomato paste, fruit jam, zucchini caviar,
natural juices, kissel, salads, marinades, etc. Raw
materials are purchased from farmers and markets
in the country, after which there is a process of
processing raw materials, as well as the
manufacture of finished products ready for sale.

PE Bukanchieva Damira Abdukarimovna

The head of the company is Bukanchieva Damira

Project cost - $172 661

Purchase of working capital



Name of the enterprise :

SC "Agroplast”

Brief description of the project :

The project involves the construction of a canning
plant for the production of tomato concentrate 38-40%
capacity of 750 tons / day according to ISO 22000. In
order to provide the project with raw materials it is
planned to cultivate tomatoes on an area of 600
hectares. Tomato paste production and tomato
cultivation in Kadamjay district Batken region

Description of the project initiator

The initiator of the Project is the Service Agroplast
Service Cooperative, located in Kyzyl-Kiya, Batken
oblast. Kyzyl-Kiya, Batken Region. The company is
engaged in production of canned fruits and vegetables
and direct-pressed juices.

The plant's capacity utilization is 60% of its design
capacity. Most of its output is exported northern
regions of Russia.

Director of IC "Agroplast
Berdigul Abdibaitov

- More than 30 years of experience in agricultural
processing
- More than 30 years in management

Project cost - $4 563 950

Tomato paste line - $2,250,000
Construction - $1,000,000

Drip irrigation - $300,000
Infrastructure - $775,000
Operating capital - $203,500

Amount of investment - $4 563 950

IRR - 11,6%

Payback period- 2,97 years




Name of the enterprise :

Dordoi Balykchy LLC

Brief description of the project :

The project involves the launch of an advanced and
modern meat processing plant in Balykchy, Issyk-Kul
region. At the moment the meat processing plant is at the
stage of completion.

The capacity of the meat processing plant is 100 head of
cattle and 1000 head of cattle per shift. The medium-term
strategy of the Company involves the following stages:
waste processing, launching a sausage shop, launching a
canning shop, launching cattle fattening farms in several
parts of Kyrgyzstan, production of hydroponic green fodder
for fattening farms.

Description of the project initiator

‘The initiators of the Project are three successful The
Project is initiated by three successful entrepreneurs who
have extensive experience in management. All
entrepreneurs represent Areas of the Dordoi Association.

General Director of LLC "Dordoi Balykchy" Marat
Zarykbek uulu

- Author of the idea, Project implementer since 2016

- More than 5 years of experience in meat cluster
development

- Trained over 5,000 people in business

management and business planning

Project cost - $3 300 486

- Sausage and canning plant - $1,000,000
- Cattle fattening farm - $1,585,882

- Equipment for blood processing - $50,000
- SCC production - $150,000

- Feed production facility - $514,964

Amount of investment - $3 300 486

IRR = 33,05%

Payback period — 1,63 years




Name of the enterprise :

Reina Kench Ltd.

Brief description of the project :

The project involves launching a sausage shop on the basis
of the existing slaughterhouse LLC "Reina Kench" in
Karakol, Issyk-Kul region. The project plans to produce
premium quality sausage products with minimal addition of
unnatural components.

The estimated capacity of the sausage shop is 4 tons/day.
For the launch of the sausage shop is already prepared
production area of 1200 m2, located on the ground floor of
the slaughterhouse.

Description of the project initiator :

The initiator of the Project is "Reyna Kench" LLC, which has
been operating in the agricultural sector since 2001. The
main activities are: breeding of cattle and cattle,
slaughtering of cattle and cattle, regional training center for
farmers, crop production. The company has three retail
outlets in Bishkek.

Representative of Reina Kench Ltd.
Aydin Jumadilov

- Designed and maintained the Reina-Kench project from
From the beginning to the commissioning

- Full support of further stages of development

Company

Project cost - $1 000 000

- Repairs to the production hall - $285,000
- Equipment - $450 000

- Engineering communications - $200,000
- Staff training and certification - $15,000

- Miscellaneous - $50,000

Amount of investment - $1 000 000

IRR - 31,58%

Payback period — 2,01 years




| Name of the enterprise :

Construction of a logistics center (Autoborgenic
Service LLC)

4 Brief description of the project :

The logistics center is supposed to be built on a plot
of land with a total area of 3.5 hectares, which is
located in the village of Kyzyl-Zhyldyz, Manas
district of Talas region.

It is planned to build and launch a logistics center for
storage of fruit and vegetable products with a
capacity of up to 10 000 tons.

Sales of the following vegetables and root crops are
considered: garlic, onions, potatoes, cabbage,
carrots, apples, radishes, tomatoes, sweet peppers,
beans.

It is planned to use a container technology for
storing vegetables with separate chambers for each
type of vegetable. This method is a kind of tare
storage and has all its advantages: harvesting
vegetables and fruits in containers with storage
without overloading helps to increase the yield of
standard products, reducing losses.

Description of the project initiator :

Manas district in Talas province has the conditions
for successful cultivation of vegetables: climatic
(weather), natural (soil), availability of water
resources, demographic (human resources). Manas
district has a huge potential for growing and selling
vegetables both for the whole of Kyrgyzstan and for
exporting to foreign markets.

Autoborgenic Service LLC

Director General - Usenov Zharashbek Japakovich

@ Project cost - $3 327 085
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Name of the enterprise :

Global Entertainment Ltd.

Brief description of the project :
The project implies an increase in production volumes
at the existing plant "Global Gift". It is expected to
double production capacity to 400,000-800,000
products per month.

At the same time, the Company also affects the social
effect by creating an additional 300 new jobs. To
increase productivity it is necessary to purchase
sewing equipment and repair the premises.

Description of the project initiator :
The initiator of the Project is the LLC "Global
Garents" - the largest garment factory, represented in
the southern regions of Kyrgyzstan.

The production capacity of the factory is 300 000 -
625 000 garments per month depending on season
and type of clothing, while the factory employs 350
people.

The project itself started in 2019 and will be launched
in May 2020 in Kyzyl-Kiya, Kadamjay district, Batken
region. The total area of the production workshops is
6,920 m2.

General Director of LLC "Global Garden
Ulukbek Kozhoev

- Experience in garment factory management
- Technical experience in garment production

Project cost - $500 000
Sewing machines — $400 000
Renovation of the premises - $100 000

Amount of investment - $500 000

IRR = 20,21%

Payback period — 2,79 years




Name of the enterprise:

Aiko Seiko LLC

Brief description of the project :

The project involves the launch of a sewing workshop
for the production of knitted clothing on the basis of the
existing enterprise, which is engaged in the production
of special clothing.

The launch of the sewing shop involves the installation
of an automated cutting complex, modern specialized
sewing equipment for the production of complex parts
of clothing, equipment for silk-screening, equipment for
sublimation printing, embroidery equipment. It is also
planned to build a warehouse for storing raw materials.

Description of the project initiator :

The initiator of the Project is Aiko Seiko LLC, which
operates in Jany Aryk village, Ak-Suu district, Issyk-Kul
region.

The company's activity consists in sewing special clothing
and uniforms, and the manufacture of Military uniforms,
personal protective equipment, footwear and fabrics for
silkworms. protection equipment, footwear and fabrics for
the security services. B At the present time the company
has 105 employees with a daily output of 150-200 units
clothing. The sewing shop has 120 units sewing
equipment.

General Director of Aiko Seiko LLC
Kuvan Zhusuev

- Since 2008 in the Company management

- Diplomas and letters of thanks from the President

of the Kyrgyz Republic, Ministry of Industry of the Kyrgyz
Republic

Project cost - $1 625 000

- Building and equipment - $800,000
- Construction - $150,000
- Equipment - $675,000

Amount of investment - $825 000

IRR - 15,19%




KYRGYZ AGENCY OF DEVELOPMENT
AND INVESTMENTS

720040, Kyrgyz Republic
r. 8/1 Razzakov Street, Bishkek

Tel.: +996 (312) 62-38-44
Fax: +996 (312) 62-38-43
www.invest.gov.kg
mail@invest.gov.kg
TIN : 02908201410189




