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== HAUMOHAIbHOE ArFEHTCTBO
MO MHBECTUUWAM MPU NPE3NAOEHTE EE
KbIPTbI3CKOW PECMYBJIMKM

OpraHusauysi no 6e30MacHoCTU 1
coTpyAHuyecTBy B EBpone
MporpammHbIi ochuc B Bukeke




OcOO «2ko-3onotomn Cap»
KpaTkoe onucaHue npoekra:

[MpoekToM nogpasyMeBaeTCca pa3BuUTHUE OEeNCTBY-
towtero npeanpuatna OcOO «Iko-3onotom Cany,
OCHOBHOMN [OeATesIbHOCTbIO KOTOPOro sBnsdeT-
ca nepepaboTka cyxodhpykToB (ob6paboTaHHasd
N HeobpaboTaHHasa Kypara C KOCTOYKOM U 6e3
KOCTOYKW, U3OM, YUEPHOC/NB, CYLLUEHHble A6TOKN,
rpeuxknn opex) 1 gasbHenLWwmnn aKCNopT B CTPaHbI
CHIT.

[MpoeKT npegnonaraeT NOAroTOBKY NpeanpuaTmns

K 3KCMOPTY NyTeM:

. 3aKyrna Cblpbsl B C€30H cbopa abpmnkocos. Ha
OaHHbIN MOMEHT Yy MpeanpuaTusa MMeeTcsa B
3anacax 3 TOHHbl FOTOBOW K 3KCMOPTY MNpo-
OYKUMU

*  npuobpeTeHna xonoausabHoro obopynosa-
HUSA ona xpaHeHns 200 TOHH CYXOMhPYyKTOB

. BHegpeHusa ctaHgapTtoB HACCP ang akcnop-
Ta CyXO(pyKTOB B MOHronunto

OnucaHue MHULMaTopa NpoeKTa:

MHnymatopom  lMpoekta  BbicTynaer 0OcOO
«32Kko-3onoTom Cag».

B 2019 rogy ©6blN10 NOCTPOEHO MNPOU3BOLCTBEH-
HOe MoMeLleHne 3a COBCTBEHHble CpeacTBa 06-
wen nnowapbo 200 kB M. O6Lasa nnowanb 3e-
MeNIbHOro yyacTka coctaBnseT 40 COTOK.

B 2020 rogy KoMnaHusa B3sasa OONTrOCPOYUHbIN
KpeouT 'y TroCyAapCTBEHHOrNO KOMMeEpPYeCcKoro
6aHKa. Ha kpeouTHble cpencTBa 6bina npuobpe-
TeHa IMHUSA MO MOMKEe U KaJIMOPOBKE CYLLEHOro
abpukoca.

UcnonHUTeNbHbIN AUPEKTOP

0OcOO0 «3ko-3onotou Cap»
Hyprasbl AkMonpgoes

. 3 ra cCO6CTBEHHbIX abPUKOCOBbBIX Cao0B
¢ Bonee 10 neT onbiTa B TOPros/ie 1 aKCrnopTe
. Bonee 3 net onbiTa B ynpaBneHn1

CTouMoCTb NpoekTa - $250 000

. XonogunbHoe obopynosaHme - $200 000
*  Cblpbe - $50 000

CyMMa uHBecTuuun - $250 000

Mepuop okynaemoctu - 2,59 ner




OMNCAHUE
MPOEKTA

[MlpoekToM nopgpasyMeBaeTcs pas3BuUTMe pgencteytowlero npegnpuatna OcOO
«2ko-3onoton Cag», OCHOBHOW OEATENIbHOCTbIO KOTOPOro ABMSeTCs nepepadoTka
CYLUEHHbIX abpUKOCOB M AanbHenLn aKCnopT B cTpanbl CHIL Beuaoy naHgoemMmm
COVID-19 Bce rpanHuubl 6binm 3akpbliTel B 2020 roay, 4To NMpYBENO K OCTaHOBKE ae-
ATENbHOCTWN NPeanpPuUaTUa B KOHLE BeCHbl. 3a 4 Mecsaua 2020 roga KoMnaHusa aKc-
nopTupoBana 40 TOHH cyxodpykToB B Poccuto. Kpome Toro, B 2021 roay B bBaTkeH-
CKOW 0611aCcTM MPOU3OLLIN Pe3KMe HenpeaBMaeHHble 3aMOPO3KU, KOTOPble MpUBenmn
K rmbenun ypoxas abpurkoca B batkeHCckoM panoHe. OTaenbHble abprKOCOBbIe cafbl,
PaCnoONIOXKEHHbIE B FOPHOWM MECTHOCTN BaTKeHCKOro panoHa ganu HebosbLIOoM ypo-
Xan. B pe3ynbraTte, BCe npeanpuatua no nepepabdoTke abpukoca ocTannch 6e3 pa-
60Thbl.

MpoeKT npegnonaraeT NOAroTOBKY NPeAnpUATUS K 3KCMOPTY NyTeM:

" 3akyna cbipbs B ce30H c6opa abpMKOCOB. Ha AaHHbIM MOMEHT Y MpeanpuaTmus
MMeeTCd B 3arnacax 3 TOHHbI FOTOBOM K 3KCMOPTY NpoayKumm (Kypara ¢ KOCTou-
KOM 1 6e3 KOCTOUKU, U3IOM)

[MprnobpeTeHmnsa XoNnoannbHOro o6opyaoBaHmnsa onsa xpaHeHms 200 TOHH cyxod-
pPYyKTOB (0B6paboTaHHAdA Kypara C KOCTOYKOW U 6e3 KOCTOUKU, N3IOM, YHEPHOCTNB)

BHenpeHusa ctaHpapTtoB HACCP ong akcnopTa cyxodpyKToB B MOHronuto
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MpennpuaTtmne MoxeT nepepabaTbiBaTb 3-5 TOHH CYXOMPYKTOB B CYTKMU.




TEOMrPAPUNYECKOE
PACMNMOJTIOXXEHUE

«Mon-TywyM» nnaHnMpyeT BblpallMBaHMe TMleHULUbl, MUHOANA U abpukoca B
BaTkeHCKOM panoHe BaTkeHckom o6nacTu.

r. BaTkeH



MHULILATOP
MPOEKTA

MHuumaTopoM MpoekTa BbicTynaet OcOO «3ko-3oso0Tton Cagy», KOTOPOe 3aHMMaeT-
ca nepepaboTKoW 1 3KCNOPTOM cyxodpykToB (0bpaboTaHHas U Heob6paboTaHHadA
Kypara C KOCTOUKOM N 6e3 KOCTOYKN, N3IOM, YePHOCMB, CyLLIEHHble A6/10KU, rpeL-
KU opex) B cTpaHbl CHIL OcHoBHOM 06beM 3KCcnopTa npuxoamnTtcs Ha Poccuio B
ropopn KpacHospck.

LeatenbHocTb 6blna HavaTa B 2014 rogy y4ypenutenem KomnaHum, B 2019 rogy Kom-
rnaHus 6bia ouumManbHO 3apPErncTprpoBaHa B Ka4YeCTBe OPUANYECKOro AnLa.

B 2019 rogy 6b1710 MPOCTPOEHO MPOU3BOACTBEHHOE MOMeELLEeHNEe 38 COOCTBEHHbIE
cpencTtBa obuwen nnowaabo 200 M2, Ob6uwasa naowanb 3eMeslbHOro yyacTka co-
ctaensgeT 40 COTOK.

B 2020 ropoy KomMnaHusa B3si/1a OOJITOCPOYHbBIN KPeaUT Y roCyaapCTBEHHOMO KOM-
Mepueckoro 6aHka. Ha KpeaounTHble cpeacTBa 6bliia npuobpeTeHa NIMHNSA Mo MOMKe U
KannbpoBKe CyLLIeHOoro abpukoca.

Tekyllas MOLWHOCTb NpousBoacTBa KoMnaHum coctaBngeT 3-5 TOHH CyXOMhpyKTOB
B O€Hb.

B accopTuMeHTe KOMMNaHUM MMerTCsa CneayroLlime ToBapsbl:

+ Kypara 6e3 KOCTOUKM 06paboTaHHas 1 HeobpaboTaHHasL,
+ Kypara ¢ KoCToukon o6paboTaHHasa 1 HeobpaboTaHHasa
+ CylueHHble 96/10Ku

+ YepHocnus

" V310M CyLUeHHbIN

e
(g




YCTOUUYUBDIE

KOHKYPEHTHbIE
NMPEMMYLLUECTBA
NPEOMNPUATUA U

MPOEKTA

v
v
v
v
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NHTepec K MoHronnn. KoMnaHua oTnpasnisaia ak3eMnnapbl npoayKumm B MoHro-
N0, roe NoTeHUMarnbHbIM 3aKa3unKk 3anHTepecoBascs NpoayKuuen n roToB 3aka-
3bIBaTh ee. g ganbHenwen padotbl KoMnaHnm Heobxogumo BHegpeHune HACCP
CTaHOAPTOB, KOTOPbIE HEOBXOAMMbI OJ1A 3KCMOPTa B MoHronuio.

Hana)eHHble KaHanbl c6biTa. B 2019
rogy KomnaHua 3a 4 mecsua 2020 roga
akcrnopTupoBana 40 TOHH CyXodpyK-
TOB. Hdanee peaATenbHOCTb Oblna nNpwu-
OCTaHOBJIEHA M3-3a 3aKPbITUS TPaHuL,
M aBMacoobLlleHMs BBMAOY MNaHoeMum
COVID-19

Hana)>xeHHoe coTpyaHU4YecTBO ¢ dhep-
MepaMMU I0XKHbIX peruoHoB Kbiprbis-
cTtaHa. KoMnaHua akTuMBHO paboTaeT
He TONbKO C depMepamMm baTkeHCKom
obnactn, Ho U ¢ depmepammn [Dxa-
nan-Abagckon m Owckom obnacTtewn,
uTo nosposigeT KomMnaHmm paboTaTb C
6onee LWMPOKUM aCCOPTUMEHTOM:

Kypara 6e3 KOCTOUKM obpaboTaHHas N HeobpaboTaHHad
Kypara ¢ koctoukon obpaboTtaHHas 1 HeobpaboTaHHasA

CyLieHble 9610KMN
YepHocnue
M3toM cyLueHbin



KOMAHOA
MEHEOXMEHTA

HYPIrA3bl AKMOJ1IAOEB

McnonHUTenbHbIA OUPEKTOpP

BbicLuee topuagmnyeckoe obpasoBaHme
MNmeeT 3 ra COO6CTBEHHbIX aBPUKOCOBbLIX CagoB

Bonee 10 net onbiTa B TOProBse 1 aKCNnopTe

A

Bonee 3-x net onbiTa B ynpaBneHnn



MPOIMMHO3HDbIE
ONHAHCOBDbIE
MOKA3ATEJIN
MPOEKTA

0O61bem nepepaboTKK, TOHH 2022 2023 2024 2025 2026
Kypara 6e3 kocToukm 06pab. 15 25 35 45 30
Kypara c kocToukor o6pab. 15 25 35 45 30
Kypara 6e3 kocTouku Heobpab. 20 30 40 50 55
Kypara c kocTo4kor Heobpab. 20 30 40 50 55
CyLueHoe s16rnoko 15 25 35 45 30
YepHocnus 10 20 30 40 45
WUToro: 95 155 215 275 245
Bbipyyka ggg 331250 462500 593750 559 375
EBITDA 40000 69563 101750 136563 134250

+ IRR Ha KoHel, 2026 roga cocTtasnseT 21,52%
" Tlepuopn oKynaemMoCcTu NMpoeKTa cocTasnsaeT 2,59 roaa, ANCKOHTUPOBAHHbIN ne-
puon okynaeMocTu cocTtaBnaet 3,38 roga

NCTOYHUKUN DUHAHCUPOBAHUNA U
NCIMNOJIb3OBAHUE CPEACTB

UcTouHUK cbuHaHCUpoOBaHuUSA CyMmmMma, ponn. CLLUA WUcnonb3oBaHue cpeacTs Cymma, gonn. CLUA

DUHaHCOBbIN MHBECTOP 250 000 XonoaunnbHoe o6opyaoBaHne 200 000
Chblpbe 50 000
WUTtoro: 250 000 WUrtoro: 250 000




KPATKUN OB30P
PbIHKA ABPUKOCA
B KbIPIbI3CTAHE

MpounssoacTeo abpukoca B Kblprbi3cTaHe 3aHMMaeT AOCTOMHOe MecTO B cafo-
BoacTBe. Kblprbi3CcTaH MO pPa3HbIM OLleHKaM nMmeeT 6onee 15 ThiC. rektapoB abpu-
KOCOBbIX MnaHTauun. Mpu 3ToM 6onee 10 TbIC. FEKTAPOB PACMONIOKEHbI B FOXXHOM
Kblprbi3cTaHe, B TOM yucne 6onee 5 TbIC. ra pacrnonioXeHbl B baTkeHCKon o6nacTu.
PaHHMIN abpuKOC B OCHOBHOM BblpallMBaeTcs B BaTkeHCKOM palioHe BaTkeHcKkomn
obnacTtun. BanoBbin c6op paHHero abpurkoca coctaBngaet nopsaaka 2000 TOHH.

CBeXxunm abpurKoc NPUCYTCTBYET Ha BHYTPEHHEM PbIHKE B TEYEHUUN TPEX MecsLEeB -
MMEIOTCS Pas/inyHble 30Hbl CO3peBaHUA. [NepBbit abpUKOoC co3peBaeT B baTkeHcKom
o6nacTu B NePBOW MOJIOBUHE MIOHSA, @ NOCNeAHNIN abpPUKOC MOCTyrMaeT Ha PbIHKU B
Haudane aBrycTta us Mccbik-Kynbckom obnactu.

OCHOBHbI€ NoKasaTesiu no abpukocy B

BaTkeHckow o6nacTu 2018 2018 2028

O6Lwas naowanb abprMKOCOBbIX CafoB, ra 4 641,0 5 011,0 5 675,0
Monogpble cagpl, 1-5 net 462,0 764,0 868,0
CpepnHue cagbl, 5-15 net 785,0 2 065,0 2 303,0
Ctapeble cagbl, 15 v 6onee net 3394,0 2182,0 2504,0
O6LWwuin 06bEeM yporxkas abpuUKoca, TOHH 49828,6 543819 535725
O6Wwmin 06bEM CYLLIEHHOrO abpuUKoca, TOHH 13898,9 146015 14 782,55
C KOCTOUKOM 6 055,8 56512 5664,8
6e3 KOCTOYKMU 78431 8950,3 9Nn77
O6Wwumin 06bEM 3KCNOPTa a6PUKOCA, TOHH 5886,6 6 468,5 5 478,0
C KOCTOYKOMN (CyLUEHbIN) 1222,8 1390,0 1514,4
6€e3 KOCTOUKM (CYLLUEHbIN) 1639,8 1869,0 2216
B CBEXEM Buae 30240 32095 1752,0
Bupbl nepepaboTku abpukoca

BapeHbe 13,3 13,9 15,0

cok 7,0 7,5 8,1



NMOTEHUWAIJI
SKCIOPTA
ABPUKOCOB

NcTopuuecku Kblprbi3cTaH Bcerga 6bli1 HETTO-3KCNOPTEPOM CBEXMX aBPUKOCOB, KO-
TOpble MOCTaBNANINCb B OCHOBHOM B Poccuimckyto @epepaunto n KaszaxcrtaH. OgHako
SKOHOMUYECKUM KPU3UC, HAYABLLMNCA B 3TUX CTpaHax B 2014 roay, NpuBen K cylie-
CTBEHHOMY COKPALLLEHUIO IKCMNOPTA KbIPrbi3CKMX abpunkocoB. B pesynbTaTte, B 2017
rogy o6beM 3KCMOPTHbIX MOCTABOK COCTABW/T BCEro 2 TbICAYM TOHH MO CPABHEHUIO
c 14 Tbica4aMum TOHH B 2013 roay. PbiHOK abpukoca oueHuBaeTcs B 60 TbiCAY TOHH.

OueHkn MexxayHapoaoHOro ToproBoro ueHtpa (MTL) Tak)ke MokKa3biBatoT, UTO CBe-
Xue abprkocbl 06N1aAatoT CaMbiM BbICOKMM 3KCMOPTHLIM MOTEHLUMaNIoOM cpean cBe-
XMUX DPYKTOB, BblpallmMBaeMbix B Kblprbi3cTaHe.

X aKCMOPTHbIN NoTeHuman oueHmBaeTcsa B 17,1 MaH. gonnapos CLUA B roa, ooHako
Mo COCTOAHUIO Ha 2018 rog oH peanmn3oBaH Nuub 21%.

Peanunsaumsa aKCNOpPTHOro NoTeHunana Kyparn coctaBnsget Bcero 13,5%, ogHako no
oueHke MTL, oH 1 Tak HeBenuk - 2,6 MNH. gonnapos CLLUA.

OCHOBHbIMU MOTEHLUMaJNIbHbIMU PbIHKaMKU CObiTa ANA 3KCNopTa abpukKkoca B cBe-
>KeM U CyLUeHHOM Bupe ABnfATca cTpaHbl EASC. KpoMe Toro, cnpoc cyuwecresyer
co cTopoHbl EBponbl U AnoHuun, rage cyxodpyKTbl ABASIOTCA NMpeaMeToM nosecepn-
HEeBHOIo noTpeo6sieHus.

DKCMOPTHbIN NOTEeHUMaNn abpuKoca, MJH.
aonn. CLLUA

1,7

TekyLwmnm akcrnopT DKCMOPTHbIN
noTeHuMan



NMPEOJTOXXEHUE OJ14
MHBECTOPA

CeNbCKOX03AMCTBEHHbIN KOOMepaTuB

IOPUONYECKUN
MEXAHU3M
BUO ®UHAHCUPOBAHUSA

CPOK
PUHAHCUPOBAHUSA

MpsAMble MHBECTULINK B KanuTan
5-7 net

250 000 pgonn. CLUA

CYMMA

KON-BO TPAHLLEM TpaHw Nel - npuobpeTeHre XONoAWIbHOro
obopynoBaHusa

TpaHw Ne2 - 3aKyn Cblpbs

L. T T T Y A

OBECNEYEHUE

100% ponn KomnaHuum






