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NMEPEPABATbLIBAKOLLNA
MOJIOUYHbIN 3ABOA

OCOO «AT-BALUbI CYT»




OcOO «AT-Balubl CyT»

[MpoekToM nopgpasyMeBaeTca Mokynka 36 nopo-
ONCTbIX KOPOB MoHBeNbApACKOM Nopoabl AS MO-
NnoyHo-ToBapHoro komnnekca OcOO «AT-bBalubl
CyT» B HapbiHCkon obnactu, B AT-BallnMHCKOM
panoHe.

B 2020 rogy OcOO «AT-Bawwbl CyT» onsa yBenm-
UEeHUsa MPOU3BOACTBA MPOAYKLMW Hadaso CTPo-
UTENbCTBO MOJIOYHO-TOBAPHOIO KOMMJeKca Ha
130 ronos KPC. B gaHHbINI MOMEHT B KOMIJIEKCE
HacunTbiBaeTca 64 MopoauCTbiXx KOpPoB MoHGe-
neapAckon moponbl. MNMokynka [OMOAHUTENbHbIX
36 ronoB MNO3BONUT YBESIMUYUTbL MPOW3BOACTBO
CbIPHOM MPOAYKUMU. 3aBepLUEHMEe CTPOUTENb-
CTBa MOJIOYHO-TOBAPHOIO KOMMJIeKca MO3BONUT
YBEINYNTb 3IKCMOPT MOJIOYHOM MNPOAYKUUU CO-
rfacHoO BCEM MeXAyHapoOHbIM CTaHAapPTaM.

OcOO «AT-Bawbl CyT» - OTeYecTBEeHHbIN Mpo-
N3BOANTENIb MOJIOYHOW MPOAYKLUK, cepTudmumn-
POBAHHOWM B COOTBETCTBUM C MEXOYHAPOAHbIMU
CTaHOapTaMM NuLEeBon 6e30MacHOCTU, KOTOPbI
ABMSETCA 94POM MOJIOYHOrO KJlacTepa, Hanpas-
JIEHHOTO Ha YyBEeMYEHWE WHTEHCUBHOCTU YyOOS
MOJIOKa M MOBbILEHUSA fo06aBNeHHOM CTOMMOCTU
B CEKTOpE MPOU3BOACTBA MOJIOKaA.

OnbIT paboTbl B chepe nepepaboTkmn Mosoka
c 201 roga

MprnobpeTeHmne 36 KOpoB MoHOENbAPACKOMN
nopoapbl - $108 000

3aBeplLueHne CTPoUTeIbCTBa MOJIOUYHO-TO-
BapHOro KoMmmaekca - $487 000



OMNMCAHNE

[MpoeKToM nofpasyMeBaeTcsa Mokyrnka 36 MOPOAUCTbIX KOPOB MOHGEeNbAPACKOM
nopoabl ANs MOSIOYHO-TOBapHoOro kommnaekca OcOO «AT-bBawbl CyT» B HapbiHCKOM
obnactu, B AT-BallMHCKOM panoHe.

MNepepabaTbiBatoLmin MonouHbIn 3aBog OcOO «AT-Bawbl CyT» 3anyLleH B aKCrya-
Taumto B 2011 roagy. 3aBog «AT-balibl CyT» Ha CerogHAaLWHMN AeHb ONH U3 COBPEMEH-
HbIX M KPYMHbIX 3aBOA0B B HapbiHCKoM o6nacTtu. HapbliHCKMIM 3aBof, «AT-Balubl CyT»
B CYyTKW nepepabaTtbiBaeT 4o 10 TOHH MOIOKa, BbliNycKkaeMada NpoayKLmMs B OCHOBHOM
peanm3lyeTcsa Ha pbiHKax bullikeka. 3aBon OCHallleH NepenoBbliM TEXHONOMMYECKUM
obopynoBaHueM. NpoekTHas MOLLHOCTb NPeanpuaTmMsa NO3BONGEeT nepepabdaTbiBaTb
00 10 TbIC. NUTPOB MOSIOKa B CYTKW. BCA NpoayKUns Npomn3BOaUTCSA NCKITIOUUTENBHO
M3 HaTypasIbHOrO MOJIOKa 6e3 MCNOIb30BaHUS PAaCTUTENbHbIX XXUPOB.

O




TEOFPAPUYECKOE
PACIMOJIOXEHUE
MPOEKTA

MNepepabaTbiBatowmi 3aBog OcOO «AT-Bawbl CyT» HaxoguTca no agpecy: HapbiH-
casa obnacTtb, AT-BalunHcKkuM panoH, ceno AT-Balubl, A6bikeeBa, 32.




OMNMCAHNE
MHNLUNATOPA
MPOEKTA

OcOO «AT-Bawbl CyT» - OTe4eCTBEHHbIV NPOU3BOAMUTENb MOJIOYHOW MPOAYKLMN,
CepTUMOUUMPOBAHHON B COOTBETCTBMU C MexXAyHapoaHbIMM CTaHOapTaMn nuLle-
BOM 6€30MacHOCTW, KOTOPbIN ABASETCA S40POM MOJIOYHOrO KilacTepa, HarnpaBeH-
HOrO Ha yBeSIMYeHne UMHTEHCMBHOCTM YOO MOJIOKa M MOBbILEeHUs AoGaBIeHHOMN
CTOMMOCTW B CEeKTOope MpoM3BOACTBa MOJIOKa. BbinyckaeMas Ha npeanpusatum
MPOAYKUMS peanm3yeTcsl Ha MECTHOM PbIHKE, a TakXXe IKCMOPTUPYETCS B CTpaHbI
EA3C nop HaumoHanbHOM ToproBomn Mapkon «AT-bBalubl CyT». B HacTosLee BpeMs
Ha npownssoacTee OcOO «AT-Balubl CyT» NPOBOAATCS PAOOThI MO BHEAPEHWNIO CU-
ctembl ISO 22000.

Ha cerogHawHMM geHb «AT-Balubl CyT»
BblPabaTbIBAET HECKOJIbKO BWAOB Cbl-
PHbIX M3O0enun - cbip «loNNaHACKN»,
«CMeTaHKOBbINY», «TUb3UTCKUMY», «Kon-
GacHbIN», «Yeunn» 1 «Mouapenna», a
TaKXXe TBOPOT, C/IMBOYHOE U TOMSIeHOe
Mac1o. Ha npegnpuaTiii NOCTOAHHO Be-
[yTCSA TEeCTOBblEe BbIPabOTKM MO pacLUu-
PEeHMIO aCcCOPTUMEHTa MPOV3BOOMMOMN
npoayKLUmu.




YCTOWUYUYUBDIE

KOHKYPEHTHDIE
NMPEMMYLLECTBA
MPOEKTA

v OnbIT paboTbl. Ha npoTseHnmn
10 net komaHga OcOO «AT-bBawbl CyT»
3aHMMaeTCca nepepaboTkor MOJIoka B
AT-BaluMHCKOM panoHe. HanaxeHbl Ka-
Hasbl cObiTa 1 3aBOEBAHO JOBEPUE Kak CO
CTOPOHbI KIIMEHTOB, TaK U MOCTaBLUMKOB
Cblpbs - (hepMepoB;

v CooTBeTcTBME CTaHAapTaM. B Ha-
cTosLlee BpeMa Ha npoussoactse OcOO
«AT-Bawwbl CyT» npoBogaTca paboTbl Mo
BHegpeHuto cnctembl HACCP ISO 22000.
MpooyKums COOTBETCTBYET CriefytoLleM
ctaHpaptam: [OCT 32260-2013, TOCT
31690-201, TOCT 34356-2017;

v CoOBCTBEHHbIM  TOBAPHO-MOJ10U-
HbIM KoMrmineKke Ha 130 ronos. JaHHbIN KOM-
MNAeKC [JaeT BO3MOXXHOCTb MpennpuaTuio
SKCMOPTUPOBATb MOJIOUHYIO MPOAYKLMIO
COMNacHoO MexayHapoaHbIM CTaHOapTaM.
B paMkax npoekTa naaHupyeTcsa MoBbl-
CUTb KOJIMYECTBO MOPOAUCTbIX KOPOB
MoH6enbsapackon nopoapl ¢ 64 o 100;

v MNonHasa uenouka poGaBieHHOW
cTtonmMocTU. OXBaT MOJIHOM LIEMOYKM O0-
6aBNeHHOM CTOMMOCTU YCUIIUT KOHKY-
PEHTHbIE NPEeNMYLLIECTBA KOMMaHUN Kak B
KayecTBe, Tak U B LieHe.




KOMAHOA
MEHEOXMEHTA

o

OmMmypkaHoB CamMap
Yupepurtenb

+" OnbIT paboTbl B chepe cenbckoro xosancTea ¢ 2006 roga

o

Opo3yMmbekoBa Hypuna

FeHepanbHbIW QUPEKTOP

+" OnbIT paboTbl B chepe nepepaboTkn Mosioka ¢ 2011 ropa

+" O6Lee pyKOBOACTBO MPOU3BOACTBO — XO3ANCTBEHHOM AeATENIbHOCTBIO KOMMaHUM



NMCTOPUYECKUE
MPON3BOOCTBEHHDbIE

MpwneM Monoka, TOHH 840 669 1063 960 M5
Mpon3BOACTBO ChipHOM MpoayKumm («Yeumns,

«Mouapenna», «BbpblH3a», TBepAble CbipbI»), 79 63 101 91 105
TOHH

Bbipyuka, gonn. CLUA 328916 261790 416180 375904 436 318







NMCTOUHUKU
OPNHAHCUPOBAHUA
N NCINMOJIbSOBAHWUE
CPEOCTB

dusnyeckue nokasarenm nNo NPOEKTy, TOHH 1ron 2rop 3rop 4 rop 5 rop
MpreM Monoka 1222 1950 1950 1950 1950
MpPOon3BOACTBO CbIPHOM MpoAyKumn («Yeuven», 161 185,3 185,3 185,3 1853
«Mouapenna», «bpblH3a», TBepable CbiPbl»)

Bbipyuka, gonn. CLLUA 328916 261790 416180 375904 436 318

Bbipyuka, gonn. CLUA 1ron 2 rop 3rop 4 rop
Bbipyuka 451574 915353 884841 915352 915352
EBITDA 90 314 183071 221210 228838 228838

+" IRR Ha koHel, 5 roga coctasnset 14.54%

" Tepuon oKynaeMocTu npoekTa coctaBnseT 3.20 NeT, AMCKOHTUPOBAHHbIV NMepurop,
OKyrnaeMocTu cocTtaenset 4.14 net

UCTOYHUK (PUHAHCUPOBaHUS CymmMma, ponn. CLLUA
DUHAHCOBbIN MHBECTOP 595 000
WUToro: 595 000

Ucnonb3oBaHue cpeacts CymMmMma, ponn. CLLUA
MpuobpeTteHne 36 KopoB MoH6eNbAPACKOM 108 000
nopoapl

3aBeplueHne CTPOUTENbCTBA MOJIOYHO-TO- 487 000

BapPHOro KoMrijiekca

WUToro: 595 000



KPATKUW OB30P PblHKA
MOJIOYHOU NMPOAYKUUNUN

E)xerogHoe npon3BoacTBO MoJioka B Kblprbi3cTaHe cocTaBnseT 6onee 1,6 MNH TOHH.
o cux nop 6onee 98% CblpOro Mosioka asis nepepaboTKy NPOM3BOOMTCA Ha YaCTHbIX
NoABOPbAX HACENEHMS, KOTOPOE Peanmn3yeT Chipbe MO0 Uepes MesIKMX ONTOBUKOB, TGO
HaNPSAMYIO Yepes 3aBo[,.

Moronosbe KPC B Kblprbi3cTaHe HacumnTbIBaEeT 1,71 M/IH ro1oB, 60/1bLLAs YACTb U3 KOTOPbIX
MMEET HU3KYIO MPOAYKTUBHOCTb 2-4 NUTPa MOJIOKA B OeHb. /13-3a HegoCTAaTOUHbIX
06BEMOB MPOMbILLNIEHHOM MNepepaboTKM 3HAUUTENIbHAA YacTb MPOOYKLMN Ha PbIHKe -
MOrypTbl, CbiPbl, Macsio 1 apyrue nNpoayKTbl - 3aBO3ATCA U3 Poccnm unm KasaxcraHa.

3a 2020 ropg no BceMy Kblprbi3cTaHy 6b110 npon3BeneHo 1 MAH 668 ThIC. TOHH CbIPOro
MoOJIoKa. HanbornblLiee KONMYeCTBO MOJIOKa Obl1o Mony4YeHo B Yymnckom obnactn - 422,9
TbIC. TOHH, @ HaUMeHbLLIee B Tanacckom obnact - 75,9 TbiC. TOHH.

B HekoTopbIX CTpaHax EBpasmnimnckoro aKoOHOMUYECKOro Coto3a HabgaeTcs cuTyaums,
MNPV KOTOPOW MOJIOKa BblpabaTbiBaeTCsl MeHbLLIE, YeM noTpebnsaetcs. Hanpumep, Poccus
3aKpbIBaeT CBOW MOTPEBHOCTM Ha 82%. NMoxoxaa cuTyaums B ApMeHnn 1 KasaxcraHe,
roe noTpebHOCTM B MOJSloKe 3aKpblTbl Ha 90%. Takue OaHHble NpUBOAUT EBpasnmnckas
3KOHOMMYEecKast kKoMmuccus. Ho B To xe BpeMms, o6beMbl Npon3BoACcTBa B benapycu um
Kblprbl3acTaHe NpeBbILAOT  BHYTPEHHUI
cnpoc (B benapycn - B 2,5 pasa, B
Kblprbi3ctaHe B 1,2 pasa), 4YTo OaeT 3TuM
CTPaHaM BO3MOXHOCTb AN yBesIMJeHUs
MOCTaBOK MOJIOKa KaK B paMkax EADC, Tak
1 B TPETbU CTPaHbI




NMOTEHUUNAIJT SKCIMOPTA

[NoTeHUManbHbIMN PbiHKaMK CObITa MOTOKa M MOJSIOYHOM MPOAYKLMM PacCMaTpUBaKOTCS
cTpaHbl LieHTpanbHom A3nm (KasaxcTtaH, Y36ekuctaH, TagXnkmncTtaH un Poccus.

Mo MHdopMaLmMn HaupyoHanbHOro cTaTUCcTNYeckoro kommteTa Kblprbi3ckom Pecrny6mnkm
06BbEMbI IKCMOPTa MOJSIOKA M MOJIOYHOW MPOoAYKLUMM Bo3pocan B 1.8 pa3 3a 5 neT. Tak, B
2020 rogy no cpaBHeHuto ¢ 2016 rogoM obLLKMIN O6BbEM ee SKCMOPTHbLIX NMOCTAaBOK AOCTUM
noyTn 35 ThIC. TOHH Ha O6LLYIO cyMMy 46 MH. gonnapos CLLA.

B HacTodLlee BpeMs HA BHELLUHUN PbIHOK MPEeaaratoTCsl Takue OCHOBHbIE MOJIOYHbIE
TOBapPbl, Kak cnmBo4YHoe Macno (37% ToBapHOro o6bema), Cblpbl M TBOPOT (21%), MONOKO
N CINBKU cryLleHHble 1 cyxue (17%), a Takxke MOJIOKO U CNMBKK HecryLleHHble (13%) n
KMCIOMOOYHble MpoayKTbl (0kono 11%).

DKCMOPT MOJIOYHOM NPOAYKLUUM (TbIC. TOHHAX)

34,6
27,9
23,9 25,5 ?
19,7

2016 2017 2018 2019 2020

B OCHOBHOM, MOJIOYHble MPOAYKTbl 3KCMOPTUMPOBaNMCb B KasaxcTaH, kyoa B 2020
rogy MocCTaBNeHO nMpoayKumm Ha 24,1 maH. gonnapoe CLUA, uTto cocTaenseTt 6onee 52
MPOLIEHTOB B 06LLEM 06beMe 3KCMNopTa 3ToW NpoayKumm, a Takxke Poccus (Ha 21,0 MiH.
nonnapoB CLUA, nnmn okono 46%). Takke MoOIOYHasA NPOAYKLMSA NOCTABAAETCA B Takne
CTpaHbl, Kak Y36eknctaH (Ha 705 Tbic. gonnapoB CLLUA) n TapxmnknctaH (Ha 217 Thbic.
nonnapos CLLA).

SkcnopT Kbiprbi3ckon Pecny6nmku Monoka u
MOJIOYHOM npoaykKuuu (Toic. ponn. CLLUA)

KasaxcTtaH 10 862,5 20 922,6 15 875,5 16 057,0 24 084,0
Poccus 17175 12 965,5 14 889,9 28 889,7 210434
Y36ekncTtaH - 0,2 596,8 298,5 704,5
TaoXUKMUCTaH 29,4 78,0 286,0 143,6 217

WUroro: 22 610,2 33 971,1 31663,4 45 404,1 46 086,7






NMOTEHUUNAIJT SKCIMOPTA

KblprbiactaH 3a 2020 rog akcnopTMpoBan 4 TbiC. 727 TOHH cbipa Ha cymMmy B $9,81
MJIH U BbIPOC C Nokasatenem 2019 roga Ha 64,6%. OCHOBHbIMK MMMOPTEPAMU Cbipa
KbIPrbI3CKOro Mpomu3BOACTBa ABNAtOTCA Poccus, KasaxcTtaH M Y36eKncTaH. DKCropT
KbIPrbI3CTAHCKOro Chipa B Poccuickyto @epepaumio B 2020 roay coctasun $5,4 MnH - 2
TbIC. 777 TOHHbI. DKcnopT B KazaxctaH B 2020 rogy coctasun $4,39 mnH unu 1 1eic. 944
TOHHbI, @ B Y36eKucTaH - $11 M/IH UK 6 TOHH cbipa.

AkcnopT Kbiprbizackon Pecny6sMku MoJiokKa U
MoOJIOUHOM nNpoaykKuuu (Toic. ponn. CLLUA)

TOHH Thic.$ TOHH Thic.$ TOHH Thic.$ TOHH Thic.$ TOHH Thic. $

Poccusa 1567 3718 936 2697 1302 3790 1951 6 467 1944 5408
Ka3saxcTaH 531 1272 5277 13669 979 2548 909 2297 2777 4394
Y36ekuncTaH (0] (0] (0] 0] 5 8 n 19 6 n
Bcero 2098 4990 6213 16367 2286 6346 2871 8784 4727 9813

B 2019 rooy MnpoBOn pbIHOK cbipa cocTtaBun 114,1 mapg gonn. CLUA vnn 26 MnaH
TOHH, OEMOHCTPUPYS POCT Ha NPOTAMXKEHME NOoCNegHNX TPex NeT Nocsie AByX/eTHe-
ro cnaga. MporHo3npyeTcs, YTO MUPOBOM PbIHOK Cbhipa ByAeT pacTu C OXXMOAEMbIM
cpenHerogoBbIM TeMMnoM pocTta +0,6% B nepumopg ¢ 2019 no 2030 ropa, yuTo, Mo npo-
rHO3aM, MPUBEOET K YBe/IMYEHMIO 06beMa pbiHKa 00 27 MH TOHH K KoHLy 2030 roga.

KpynHenwmmMm uMnopTepamm Cbipa Ha MMPOBOM pbiHKe B 2019 roay ctanu lepMaHus
(778 TbIC. TOHH), NTanmnsa (536 TbIC. TOHH), BennkobputaHusa (495 TbiC. TOHH), Huaep-
naHgbl (390 TbIC. TOHH), ®paHumnsa (377 Tbic. TOHH), benbrna (341 Tbic. TOHH), Vcna-
HUA (310 TbIC. TOHH), AnoHUA (303 TbiC. TOHH) 1 Poccusa (284 TbIC. TOHH) COCTaBNasa
54% o1 obuwero o6bema nmnopta. CLLUA
(180 TbIC. TOHH), CaypoBckas ApaBus
(148 TbIC. TOHH) 1 peumnsa (135 TbIC. TOHH)
3aHMMannM OTHOCUTENbHO HebosnblUve
[onn B obLem obbemMe nMMnopTa.

[loTeHUManbHbIMWU  3KCMOPTHBIMU  PbIH-
KaMW ONS KblPrbl3CKOro Cbhipa ABAAKOTCA
Poccua, YkpauHa, Kutam, KasaxcTaH.
Bce yKasaHHble CTpaHbl AEMOHCTPUPYIOT
BbICOKUM POCT MMMopTa cbipa. CpeaHnn
POCT MMMoOpTa MO AaHHbIM CTpaHaM C
2016 no 2020 rr. cocTtaBngaeT 47%.




NMPEOJTOXXEHUE

O6LLecTBO C OrpaHNYeHHON
OTBETCTBEHHOCTbIO

[MpsaMble MHBECTULUN B KannTa

595 000 gonn. CLLUA

TpaHw Nel - 3aBepLueHue
CTPOUTENbCTBA MOJSIOYHO-TOBAPHOIO
KOMMeKkca

TpaHw Ne2 - MpuobpeTteHne 36
KOpOB MoOHBEeNbAPACKON NOPOabI

TBepabin 3anor (OCHOBHbIe CpeacTBa)

[To nOoroBopeHHOCTN CTOPOH







