I3 SN
HALMOHAJIBHOE AFEHTCTBO OpraHusaums no 6e30MacHOCT 1
MO NHBECTULUMAM NMPU NPE3VNOEHTE C coTpyaHuyecTBy B EBpone
MporpammHbii ochuc B Buukeke

KbIPTbI3CKOW PECMYBJINKM

MEPEPABOTKA MACA
KPC 1 MPC

OBLWECTBO C OFPAHUYEHHOW OTBETCTBEHHOCTbIO
«TOLUTYK KAPAKOJ1»




HanMeHoOBaHMe npeanpuaTUN:
OcOO «TowTyk Kapakon»
KpaTkoe onucaHue npoekKkTa:

[MpoekToM nogpasyMeBaeTCca pa3BuUTHUE OEeNCTBY-
IOLLero npeanpuaTmsa no rnepepaboTke Msica B T.
Kapakon Ncebik-Kynbckon obnactu.

CtpaTterusa pas3sutna KoMnaHum nogpasyMeBaeT
MOoOepHM3auMlo M aBToOMaTM3auMIO onepaumoH-
HbIX MPOLIECCOB, a TakXXe paclLuMpeHne accop-
TUMEHTa MSACHbIX nonydabpukatoB. [Ona 3TOoro
HeobxoOoMMOo MnpuobpeTeHne KamMepbl LLOKOBOMN
3aMOpPO3KM, aBTOMaTa Mo NMPOW3BOACTBY MNesibMe-
Hen, COCUCOYHOMN JINHUN U CTPOUTENBCTBO NMoMe-
LLIeHMs 01 COCUCOYHOro Lexa.

OnucaHue MHULMaATOpPa NpoeKTa:

MHnumatopom  [Mpoekta BbicTynaer OcOO
«TowTyk Kapakon», pacnosioxeHHoe B I. Kapa-
kon Wccebik-Kynbckon o6nacTi, KOTOpOe 3aHu-
MaeTcs nepepaboTKoM Msca ANA nocneayoLwero
NPOW3BOACTBA MACHbIX MPOAYKTOB U nonydabpu-
KaTOB C MSACOM.

B HacTosuee BpeMa KoMnaHua Takxe MocTaB-
naeT MACo M MAcHble nonydabpukatel B 3A0
«KymTtop Nong KomnaHm». Kpome Toro, KomMnanHus
OCYLLLeCTB/IIET MOCTAaBKM Ha FOPHONbDKHYIO 6a3y
«Kapakos» 1 oTnpaBnaseT npoaykunwo B r. buw-
Kek. Kpome noctaBok B2B KomnaHua Takxe pa-
60TaeT B PO3HULY 4Yepe3 COOCTBEHHbIM MACHOM
MarasuH npu uexe.

FeHepanbHbIK gupekTop OcOO «TowTyK Kapa-
Kon» BypyncyH PbickynoBa

. Bonee 40 net onbiTa B chepe Gyxrantepcko-
ro yyeta Ha MSICHOM MPOU3BOACTBE

. Bonee 20 net onbiTa B chepe ynpaBneHmns

. OnbIT PaboTbl Ha KONBACHbIX Liexax, 3arnycKk u
onTUMM3aumsa NPON3BOACTBA

CTouMMOCTb NpoekTa -$3 300 486

e KonBacHbi U KOHCepPBHbINM Liex - $1 000 000

. depma no otkopmy KPC - $1 585 882

. O6bopynoBaHMe Mo nepepaboTke KpoBWU -
$50 000

e [powussoacTeo N3K - $150 000

. Basa no nponssoacTey Kopmos - $514 964

CymMa uHBecTuumum - $3 300 486

Mepuop okynaemoctu - 1,63 nert




OMNCAHUE
MPOEKTA

MpoeKToM MoApa3yMeBaeTCs pPasBUTMe LENCTBYIOLEro NpeanpusaTns no nepepa-
60TKke Mdaca OcOO «TowTyk Kapakon», KOTopoe pacronioxeHo B . Kapakon Wc-
CbIK-KynbcKom obacTu.

CTpaTerus passutusa KoMnaHum nogpasyMeBaeT MoOepHM3aLUMIo M aBTOMaTU3aLMIO
ornepaLnOHHbIX MNPOLIECCOB, a TakXe pacLUMpeHme acCCopPTUMeHTa MACHbIX nonyda-
6purkaToB. /19 3TOro Heo6xoaMMo NprobpeTeHre creayoLmMx HauMeHoBaHNN 060-
pynooBaHUs:

+ KaMepa LLOKOBOM 3aMOPO3KK 06beMoM 100 kr

« ABTOMaT MO NPOU3BOACTBY MesibMeHeN MOoLHOCTLI0 300-500 Kr B Yac
« CoCunCoYHas JIMHNSA MOLLIHOCTbIO MPON3BOACTBA 3 TOHHbI B AeHb

« CTpOouUTENbCTBO MOMELLEHUSA /19 COCUCOYHOTO Liexa




TEOMrPAPUNYECKOE
PACMNMOJTIOXXEHUE
MPOEKTA

r. Kapakon

NUCCbIK-KYJIbCKAA
OBJIACTb




OMNCAHUE
MHNLIMATOPA
MPOEKTA

NHnumaTtopom lMpoekTa BbicTynaet OcOO «TowTyk Kapakos», PacroioXeHHoe B
r. Kapakon KMccbik-Kynbckon o651iacTu, KOTOpOe 3aHMMaeTca nepepaboTkon Msaca
019 nocnenyolwero npomM3BoACTBa MACHbIX MPOOAYKTOB U nMonydabpukaTtoB C M-
COM.

KoMnaHus 6bina co3gaHa B 1999 rogy 1 Bena oeaTenlbHOCTb MO npogaXke Mdaca, rae
OCHOBHbIM 3aKa34MKOM BbICTYMNasno OOHO M3 KPYMHeNWwmnx npegnpuatm B Kolprbi3-
ctaHe 3A0 «KymTop lNong Komnanm». B 2000 rogy KomMnaHms 3anycTuia KonbacHbIN
LiexX, KOTopbln NpopaboTan B TeueHue 2-x feT. B pe3ynbTaTe BHELUHUX hakTOpOoB, C
KOTOpbIMK KOMMNaHWsA He Morsa CnpaBUTbCs, KONGACHbIN LieX Obla 3aKpbIT.

B HacTosLee BpeMa KoMNaHUA TakxKe MOCTaBASET MACO U MACHble nonydabpukaThbl
B 3A0 «KymTop lNong KomnaHu». Kpome Toro, KoMnaHusa ocyLlecTBAsAeT NOCTaBKU
Ha FOPHONbIKHY 6a3y «Kapakon» 1 OTnpaBnseT NpoayKuumo B r. bullkek. Kpome
noctaBok B2B KoMnaHua Takxke paboTaeT B PO3HULY Yepe3 cOOCTBEHHbIN MACHOW
MarasuvH npu uexe.

«TowITyK Kapakon» npegnaraer cnegyoLlime ToBapbl:
Mgaco

MaHTbI

[lenbMenHun

dapu

Camcbl

TedTenn n dpunkagenbkm

BapeHukn

AN SN S SN




KOMAHOA
MEHEOXMEHTA

C K < o

BYPYJICYH PbICKYJIOBA

Yuypeputenb/reHepanbHblii UPEKTOP

Bbicliee obpasoBaHue. Opuanyeckmm MHCTUTYT M. BanacarbiHa no
CMeLunanbHOCTU PUCTPYAEHLMS

Bonee 40 neT onbiTa B cdhepe ByXrasTepPCKOro yyeTta Ha MACHOM
MPOU3BOACTBE

Bonee 20 net onbiTa B chepe ynpaBneHnsa

OnbIT paboTbl B KONGACHbBIX Liexax, 3arnyck 1 onTuMKM3aLmsa nponsBoOaACTBa
3acnyXeHHbIN PaboTHUK NPOoMbILLNeHHOoCTH, 2002 ron

O6napaTtenb Meganu «daHK»

[NoueTHas rpamMoTa oT Mapun I. Kapakos 3a NOMOLLb HacesIeH o BO BpeMs
KapaHTuHa COVID-19 B Kblprbi3cTaHe

JNaypeaT npemun KP no kadecTtsy, 2007 rog



YCTONYUNBBIE
KOHKYPEHTHbIE
NMPEMMYLLUECTBA

« HanaXeHHbI# c6bIT. KomnaHus paboTaeT ¢ 3A0 «KymTop lMong KoMnaHm», Kyaa
MOCTaBSET MACO U MsCHble nonydabpukaTtel. Kpome Toro, y KomnaHum Tak-
XKE MMEeeTCHa COBCTBEHHbIN PO3HUYHbLIA MarasuH. YCTaHOBKA KaMepbl LLOKOBOW
3aMOPO3KM MO3BOJIUT YBESIMUYNTE OOBEMbI MPON3BOACTBA CaMC, KOTOPbIE MOJIb-
3yt0TCA 60MbLIMM CAPOCOM. KpOMe TOro, COCMCOYHAdA JIMHUS 1 aBTOMAT Mo Npo-
M3BOACTBY MNefibMeHen NO3BONAT PacLUMPUTb aCCOPTUMEHT KOMMaHMM 1 NoBbI-
CUTb YPOBeHb Npofaxk kak B B2B, Tak n B B2C cermeHTe.

« BHeppeHHble cTaHAapTbl nuweBon 6esonacHocTU. B 2018 rogy KoMnaHus
BHegpwuna ctaHgapTbl HACCP coBMeCTHO ¢ akcnepTamm un3 lepmaHmmn. daHHble
CTaHOapPTbl MO3BONSAKT pabdoTaTb C MeXAYHapOAHbIMU OpraHM3aunsaMu, Kak
3A0 «KymTop lMNong KoMmnaHm».

« CoOG6CTBeHHbIN 3eMeJbHbIf YUYACTOK. KOMMaHusa ABNAeTCs Brage/bLeM 3eMelb-
HOro y4yacTka, rae PacrnofIoKeHO AeNCTBYyloLlee NPOM3BOACTBO. Ha AaHHOM
3eMeJsIbHOM y4yacTKe nMeeTcs cBobofgHOe MecTo AN CTPOUTENIbCTBa OOMONHN-
TENbHOro MoMeLLeHNs, rae npennonaraeTca 3anyck JAMHUKM NO NMPOW3BOACTBY
cocuCoK. [aHHbI hakTop NO3BONUT KOMMNaHMM He TPaTUTb CpeacTBa Ha nNpu-
obpeTeHre yyacTka U 4acT NpenMyLLeCTBO B ONTUMM3ALNM NPOU3BOACTBEHHbIX
MPOLLEeCCOB, TaK Kak BCe MPON3BOACTBO ByOeT PacrosioXKEHO B OAHOM MecTe.

« [upektop KoMMmaHuu yxke 3arnyckasa KoNBacHbIM LeX, KOTOPbIN yCreLlHo pa-
60Tan B TeyeHne AByX NeT. K coxaneHuto, B pe3ysibTaTe BHELLHUX HEraTUBHbIX
(hakTopOB AaHHOEe HanpaBneHne KomMnaHus 6bi1a BbIHY»XXOEHA 3aKPbITb.

« KauecTBeHHble TOBapbl. KOMMaHus MMeeT aBTOPUTET Ha PbIHKE, KOTOPbIV 3aKJTto-
4aeTCs B UCKJIIOUYNTENIbHO KAQYeCTBEHHOM npoaykummn. Jliobble nonydabpukaTsl,
nponsBefeHHble KoMnaHuen, cogep)at 60/bLLOe KOJIMYECTBO MSiICa U UMeloT
BbICOKME BKYCOBble KayecTBa. [1aHnpyemMoe Nnpon3BOACTBO COCUCOK Npeano-
laraeTt NCnoJsib3oBaHWe TOJIbKO HaTypalibHbIX M Ka4eCTBEeHHbIX NHIpPeOneHTOB.



NMCTOPUYECKUE
ONHAHCOBDbIE
MOKA3ATEJIN
KOMMNAHUU

UcTtopuuyeckue (puHaHCOBbIE
nokasarenu, gonn. CLLIA

Bblpyuka 126 838 134 203 126109 103939 152857

2016 2017 2018 2019 2020




MPOIMMHO3HDbIE
ONHAHCOBDbIE
MOKA3ATEJIN
MPOEKTA

MpopaXxu B pU3NUYECKUX
nokasartensix, Kr

2022 2023 2024 2025 2026

CamMmcbl 2640 3520 4400 5280 6160
[MenbmMeHn 26 400 35200 44000 52800 61600
Cocucku 19800 26400 33000 39600 46200

MporHosHble chMHaHCOBbIE

nokasavenu, aoan. CLUA 2022 2023 plop 2] 2025 2026
Bbipyuka 336104 397 186 458 268 519 351 580 433
EBITDA 33610 51634 73 323 93 483 116 087
YpoBeHb 3arpy3ku 15% 30% 35% 45% 50%

+ |IRR Ha KoHel 5 roga cocTasnsert 23,95%
« [lepuon oKynaeMoCTu MPoOeKTa cocTaBnseT 2,42 neT, AMCKOHTUPOBAaHHbIN Mne-
punon okynaeMocTm coctaenaet 3,17 net

MCTOYHUKUN PUHAHCUNPOBAHUNA U
NCIMOJIb3OBAHUE CPEACTB

WUcTOoYHUK cDbMHaAHCUMpPOBaHUA CyMmmMma, ponn. CLLUA CyMMa,
WUcnonb3oBaHue cpeacts

DUHAHCOBbIN UHBECTOP 178 529 aonn. CLUA
CrpouTtenscTeo 100 000
Kamepa LLOKOBOM 3aMOPO3KN 5000
ABTOMaT Mo NPOW3BOACTBY MefibMeHeln 10 000
CocuncoyHast MinMHUS 58 824
Pa6ouuni kanutan 4706

WUroro: 178 529 WUToro: 178 529



KPATKUN OB30P
PbIHKA MACA
B KbIPFbI3CTAHE

PbIHOK Msica B pecny6nnke popMUPYeTCs B OCHOBHOM 3a CUET MPOoOyKUUU JINUHbIX
MOACOOBHbIX XO3AMCTB HACeNeHUS N OTCYTCTBUS OPraHM30BaHHbIX KaHasoB CObITa
MSICa, YTO MPUBOAMUT K 60SbLLIOMY UNCITY NMOCPEOHUKOB MPU peannsaumm.

LaHHble onpoca nccnegoBaHnin EC peanms3aTtopoB Msaca rnokasasu, 4To Ha npwuna-
BOK MSICO MoOMagaeT yepes3 nepekynuimnkoB, KaXabl M3 KOTOPbIX AoOaBnseT CBOO
MapXy. B pe3synbraTte CTOMMOCTb MdAca yBennumsaetcsa oT 30 go 60 com 3a Kuno-
rpaMMm OT UeHbl NpousBoamnTens. B opyrnx pernoHax, CoriacHo npencrtaBieHHON
MHMOPMaUnMM TeppuTopmranbHbliX NogpasneneHnn, Nnepekynnkmu npakTUYeckn oT-
CYTCTBYIOT.

[Mo gaHHbIM aHanuTU4Yeckon cTaTb Akipress ns Bcero noronosbsa KPC B pecny6nm-
Ke, oCHOBHOe noronosBbe (51,8%) cooepXxntca u passogutca Ha tOre pecnybnnku:
B OwcKkom obnacTu yaenbHbiM Bec cocTaBnsaeT 22,9%, Oxanan-Adaackon -20,1% n
BaTtkeHckon obnacTtn 8,8%. Ha CeBepe pecnybnmkm 6onbLuas gonsa cocpenotodeHa
B Yymnckonm un Mcebik-kynbckom obnacTtu 18,4-13,7% cootBeTcTBEHHO. OCHOBHOE MOo-
roslIoBbe OBeLl, U KO3 cocpenoToyeHo B xanan-Abagckon obnactum -19,5%, Ouickom
obnactn -18,9%, HapbiHckonm obnactu -17,8% un Vccbik-Kynbckon obnactn 14,3%.
DTOMY CNOCOBCTBYET HaMUME U UCMOSIb30BAHME OBLLUMPHbBIX FOPHbIX NACTOWULL,.

Moronoebe KPC,
ronos

2010 20m 2012 2013 2014 2015 2016 2017 2018 2019 2020

Kbiprbizckasa
Pecny6nuka

1298825 1338583 1367466 1404168 1458377 1492517 1527763 1575434 1627296 1680750 1715776
BaTkeHckasn obn 115938 119800 122164 123493 127123 129118 130585 139628 149012 151419 153360

Ixanan-Abaackas
obn

ggﬁ"“"’(y”b“a“ 179203 184907 191974 199978 209948 212816 216833 226085 237564 248783 255740

HapbliHckas o6 129810 133518 136552 138623 141950 145687 153570 163743 174650 182239 187249

259010 266614 273136 286313 294557 302659 311925 321334 329623 342403 351223

Ouickas 061 300282 308488 314647 321239 340891 351601 357448 362140 366327 374659 383180
Tanacckasi o061 64049 65353 66291 66896 67061 67243 66991 67030 67596 68678 66928
Yynckasa obn 239830 248886 251824 256603 265882 272242 278745 283506 289952 299951 305861
r.Buikek 1034 1053 1065 1058 873 734 676 643 589 550 537
r.Ow 8887 9046 9123 9275 9471 9831 10284 10670 11362 11402 ms9

Ocobbit yyet 782 918 690 690 621 586 706 655 621 666 509



NMPEOJTOXXEHWE OJ14
MHBECTOPA

O6LL1EecTBO C OrpaHNUYEHHOMN
OTBETCTBEHHOCTbIO

IOPUONYECKUN
MEXAHU3M
BUO ®PUHAHCUPOBAHUSA

CPOK
PUHAHCUPOBAHMUSA

MpsaMble UHBECTULMN B KanuTas
5-7 net

178 529 ponn. CLLUA
TpaHw Nel - cTpOUTENbCTBO

CYMMA

KON-BO TPAHLUEMN

L < K

TpaHw Ne2 - 3akyn o6opynoBaHUsA

OBECNEYEHUE « 100% ponu KoMnaHuu







