HALMOHAJIBHOE AFEHTCTBO OpraHusauus no 6e30NacHoOCTU 1
MO MHBECTULMAM MPU NPE3VAEHTE C coTpyaHu4ecTsy B EBpone
KbIPTbI3CKOW PECMYBJINKM MporpammHbii ochuc B Buwukeke

NPON3BOACTBO
CMNEUNATIBHOW OOEXbI

OBLLUECTBO C OFPAHUYEHHOW OTBETCTBEHHOCTbIO
«AIKO SEIKO»



HauMeHoOBaHUe npeanpuaTus:
0OcOO0 «Aiko Seiko»

KpaTkoe onucaHue npoekTa:

[MpoekToM noapasyMeBaeTcs 3anycK LIBEWHOro
uexa no MNPOW3BOACTBY TPUKOTAXXHOM opexAabl
Ha 6ase [OencTByloLLero npeanpuaTtusa, KoTo-
poe 3aHMMaeTCs MNPOU3BOACTBOM CreunasnibHON
opexabl. 3anycK LIBEMHOro uexa npegrnonaraet
YCTAHOBKY aBTOMAaTU3MPOBAHHOIO PACKPOWHOro
KOMIMJIEKCa, COBPEMEHHOro cneumanmnanpoBaH-
HOro LBenHoro obopynoBaHua o8 MNpous3Boa-
CTBa CJIOXHbIX 4YacTel ogexnbl, 06opyaoBaHUA
Onsa wenkorpadun, obopyaoBaHusa ang cybnmma-
LMOHHOW MNeyaTy, BbiLUMBaASIbHOro 060pya0BaHMUA.
Takxe npepnosiaraeTca CTPOUTENbCTBO CKada
nofd XpPaHeHue Cbipbs.

OnucaHue nHULMaTopa NpoeKTa:

MHunumaTtopom [lMpoekTa BbicTynaet OcOO «Aiko
Seiko», KOTOpoOe BefeT AeATeNbHOCTb B C. XXaHbl
Apblk  Ak-Cynckoro pamnoHa Wccbik-Kynbckon
obnactn. OedatenbHoCTb KoMmaHuuM 3ako4aeT-
Csa B MOLUMBe CreumanbHOM ogexxabl U yHudop-
Mbl, U3rOTOB/IEHNUM BOEHHOrro OOMYHOMPOBAHUA,
CpencTB MHOMBUOYaANbHOM 3aLUTbl, 0OYBW U TKa-
Hel Ona CUoBbIX CTPYKTYpP. B HacTosulee Bpe-
mMa B KoMnaHum pabotaeT 105 yenosek npu cy-
TOYHOM npowussoanTensHocT 150-200 eanHUL,
opexnabl. B wBenHoM uexy yctaHoBnieHo 120 egu-
HUL, LUBENHOrO 060pynOBaHMUS.

FeHepanbHbIK aupekTop OcOO «Aiko Seiko»
KyBaH XXycyeB

. C 2008 r. B ynpaBneHmm KomnaHumm

. lpamMoTbl 1 GnarogapCTBeHHble MUCbMa OT
Mpe3npgeHta KP, MuHuctepcTtBa [1poMbiLu-
neHHocTtn KP

CTtoMMocCTb NpoekTa - $1 625 000

. 3paHne n obopyposaHmne - $800 000
e Crtpoutenbcteo - $150 000
e O6opynoBaHue - $675 000

CyMMa uHBecTUumui - $825 000

Mepuop okynaemoctu - 3,12 ner




OMNCAHUE
MPOEKTA

[MpoeKkTOM nogpasyMeBaeTCs 3aryck LBENHOro Lexa no Npon3BOACTBY TPUKOTaXK-
HOWM opexabl Ha 6a3e gencTtBytollero npeanpuatna OcOO «Aiko Seiko», kKoTopoe
3aHMMaeTCa NPOM3BOACTBOM CrneLvanbHOM oaexabl. 3anycK LLIBeMHOro uexa npea-
rnonaraeT criepyoLllime waru:

v
v
v
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v
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YCTaHOBKY aBTOMAaTU3MPOBAHHOIO PAaCcKPOMHOIo KOMMeKca

CTponTenbCTBO CKafda Noja XPaHeHWe Cbipbs

YCTaHOBKY COBPEMEHHOro Ccneunann3mpoBaHHOro LWBENHOro ob6opynoBaHUSA
019 NPON3BOACTBA CIOXKHbIX YacTen oaexabl

YcTaHoBKa 060pyaoBaHus ons wenkorpadum nim wenkotTpadapeTHOM neyatm
YcTaHOBKa 060pynoBaHMa ong cyobnarMMaLMoHHOM neyvaTt

YCTaHOBKa BbILLIMBaNbHOro o6opyaoBaHus

Bce ocTanbHoe wWwBenHoe o6opyaoBaHue, He-
obxoaMMoe A9 MPOU3BOLACTBA TPUKOTAXKHOM
ofjexnabl, yXe uMeetca y KoMmaHuu, Tak Kak
OHO 33a[eNCTBOBAHO B MOLLUMBE CreLmnanbHOM
oaexapl.

Bce BblllenepeuncriieHHoe obopyaoBaHmne oOy-
0eT MCNoNIb30BaTbCA ANA BHYTPEHHEro npo-
M3BOACTBA W ONA NpefoCcTaB/leHna yecayr ayTt-
COPCUHra. 3TO MO3BOJIUT MOBbLICUTL Ka4yeCTBO
cob6CTBEeHHOro npomunssoacTea KomnaHuu, a
TakXXe MpPeaoCcTaBUT BO3MOXHOCTU A1 MECTHbIX LUBEMHbIX LIEXOB U1 LWBEN Ha AOMY
npon3BoanTb 6oniee CNoXHble B1Obl ooexabl. B HaCTo4dlLlee BpeMsAa C/IOXHble 3J1e-
MEHTbl TPUKOTAXXHOW oAeXAbl, TaKne Kak BOPOTHUKU (DyTOONOK «MNono», TpebytoT
crneumanbHOro LBernHoro o6opyaoBaHus, KOTOPOEe MMeeTCsa TOJIbKO Y HEeCKOJTbKNX
KPYMHbIX LWIBerHbIX LexoB B KbiprbidcTaHe. [laHHoe ob6opynoBaHMe no3soanT Kom-
MaHUM MPOnNU3BOANTb KadeCTBeHHble TPUNKOTa>KHble n3gennd 1 npegoCtaBndaATb yCniy-
ry rno npou3BOACTBY C/TOXHbIX 3/IEMEHTOB O4EXAbl APYIMM LLUBEMHbIM LieXaM.




PACMNMOJTIOXXEHUE

TEOMrPAPUNYECKOE
MPOEKTA

APbIK PaAcMoNoXeHO B 8 KM OT ropoaa Kapakon.

Ceno XaHbl

qLoergo
BEXOAUAY-M192]/

d.lHaMN YoHLOeUQQO
Lroxedey] 1




OMNCAHUE
MHNLIMATOPA
MPOEKTA

MHunumatopom [poekta BbicTynaetr OcOO
«Aiko Seiko», koTopoe BeOeT OeATe/IbHOCTb B
c. XaHbl Apblk Ak-Cynckoro pawmoHa Wc-
cbik-Kynbcko obnactu. [JeaTtenbHocTb KoMm-
naHMM 3akJtoyaeTcsa B MoLUKMBe chneunanbHoM
ogexabl U YHUMDOPMbI, U3rOTOBNEHUN BOEH-
HOro OGMYHAMPOBAHUS, CPEACTB WMHOMBUAY-
anbHOM 3aLLMTbl, OOYBU N TKAHEN OIS CUNOBbIX
CTPYKTYP.

KoMnaHua Hauvana geatenbHocTb B 2004 rogy CO LUTAaTOM B 7 COTPYAHWKOB.

B 2006 rogy KoMnaHnua ctana npencraBuUTesieM 3aBOOOB-NU3rOTOBUTENEN TKaHU U3
Poccun «YHamkoBckunim TekcTunb» 1 benapycn «Morotekc». B wrtate 30 coTpyaHu-
koB. OcOO «Aiko Seiko» Ha gocke noveTta Mccbik-Kynbckomn obnactu.

B 2007 rony nNpon3oLLiIo OTKPbITE COOGCTBEHHOTO LLUBEMHOIO Liexa B . XXaHbl-ApbIK
c yyacTtmeM lMpesunpeHTa KP. B wTtaTte 45 coTpyaHMKOB.

B 2013 rogy KoMnaHua ocyLiecTBMia NepBbin akCcnopT B KasaxcTaH. «Aiko Seiko»
CTaHOBUTCS NpenctaBuTenieM KomnaHmm Delta Plus (DpaHumsa, cpeacTsa 3almTbl U
cnew obyBb). B wTate 53 coTpyaHuka. KoMnaHUsa nosiyymsia novYeTHY rpamMoTy oT
MunHnctepcTBa MNMpombilunieHHocTU KP.

B 2019 rogy KoMnaHus peanusoBana npoekT No MoaepHM3auun LWBENHOIro Npouns-
BOACTBa coBMeCcTHO ¢ PK®P n IOCAWNL npu nogaepxke o6/1acTHOM rocyfapCTBEH-
HOM agMUHUCTPauUnm Mccbik-KynbCckom 06/1acTh M OpraHoB MeCTHOro caMoynpassie-
HUSA. 3aKynJIeHO U ycTaHoBeHo obopyaoBaHue oT koMmnaHum JUKI (AnoHus).

B HacTodulee Bpema B KoMnaHum paboTtaeT 105 yenoBek nNpu CyTOUHOW MNPOU3BO-
ontenbHocTM 150-200 egmnHuL, ogexabl. B wBenHOM Uexy ycTaHoBneHo 120 egmHuL
LBENHOro o6opyaoBaHuS.

«Aiko Seiko» aBnsgeTca oduUManbHbIM ONC
CLUA, cTpaH EBponbl 1 EASC no texHu4yec
OMBUMOYyanbHOM 3aLLUNTbI.

3A0 «Kymtop lNong KomnaHum»
OcOO «llHoc»

OAO «lasnpom»

OcOO «lMapTHep HedTb»

LUO I'TC npu MNKP

LSS Y



YCTOUUYUBDIE
KOHKYPEHTHbIE
NMPEMMYLLUECTBA
NPEOMNPUATUA U
MPOEKTA

+ Hana)eHHbIN c6bIT. KoMNaHus paboTaeT Ha pbiHKe crneuogexabl ¢ 2004 roga. 3a
6onee yeM 17 net gesatenbHOCTM KOMMNaHUSA CMOrfia TBEPAO 3aKPenuTbCs Ha PbIHKe
KblprbiactaHa u ctpaH CHIL B HacToswee BpemMsa KoMnaHua pabdoTaeT B MOJIHYHO
MoOLWHOCTb. Bonee TOro, B KoMnaHuto MOCTYMNaltOT 3aka3bl HA HECKOJIbKO MecsLeB
Brepen. KoMnaHus npomn3BoauT Creuoaexny He TONbKO AN MECTHbIX 3aKa3uMKOoB
BHYTPU Kbiprbi3cTaHa, HO 1 A4 3aKa3unkoB 13 Poccuu, KazaxcTtaHa n Y3bekuncTtaHa.
Cpeon KpynHbix 3aka3umkoB 3A0 «Kymtop lom KommaHwm», OAO «KaHTCcKum
LUeMeHTHbIN 3aBon», OcOO «lMasnpoM KbiprbizctaH», OAO «MexayHapOoaHbIn
asponopT MaHac», rMockBa «MOCUHMXXMPOEKT».

«/ BonblUoW onbIT U OTPaGoTaHHas TEXHONOrus NPOU3BOACTBA. 3a BCe BpeMs paboTsl
KoMnaHua Hanaguna TexHONOrmi MNpPOM3BOACTBA COMTaCHO MeXAyHapOAHbIM
cTaHpgapTaM. TpagMUMOHHOE LLBEMHOE MPOM3BOACTBO B Kbiprbl3CcTaHe MpeaocTaB/ieHo
LWBEAMN YHMBEPCanaMm, KOTopble MPOU3BOAAT eOuHMLY OfexAbl OT Hayana v Oo
KoHUa. B KoMnaHum «Aiko Seiko» Becb npoLuecc npounsBoACcTBa OAexXabl MNOAeNeH Ha
onepaunmn. Kaxxgasa wees Nnpons3BoauT OTAESbHbIN 3/IEMEHT OAEXAbl, YTO MO3BOISET
YCKOPUTb MNPOU3BOAUTENBHOCTE U OMNTUMU3NPOBATL PAaCXodbl Ha MNPOW3BOACTBE.
KoMnaHua MopepHuMsnpoBana npomusBoacteo B 2019 rogy M Ha OaHHbI MOMEHT
1MCnonb3yeT caMoe COBPEeMeHHOoe LBenHoe o6opyaoBaHWe O/ MPOW3BOACTBA
cneuoaexapl.

+ OduumnanbHoe AUCTPUBBLIOTOPCTBO. KOMMaHWA BbICTyMNaeT oMuLMaibHbIM ONCTPU-
6bl0TOPOM 19 KOMMNaHUM MO NOCTaBKe CPeacTB MHAMBUAOYANbHOW 3aLLUUTbI, TEXHUYe-
CKOWM TKaHW, KOMMNEKTYLWmx n3 @paHumm, ABCTpumn, Nepmanmm, JaHun, YKpauHbl,
LLiBeunn, Yexuun, Poccun, AnoHunn, CLLUA n Benapycu.

MHoOXXecTBO Harpap v npeMMﬁ. KoMnaHug HapjeneHa pasnnyHbIMW Harpagjamu m
rpaMoTaMun Kak rocygapCrtBeHHbIMA, TaK M MeXXAYHapO4HbIMU OpraHn3aunamu.

MpoMbilneHHble 06beMbl NPOU3BOACTBA. YCTAaHOBKA aBTOMAaTU3UMPOBAHHOIMO
PACKPOMHOIro KOMMJIEKCA, MeYaTHOrO M BbILLUMBAaNbHOIrO 060pynOBaHUA MO3BOINT He
TOJIbKO MCMOJIb30BaTb €ro AN BHYTPEHHEro rnpon3BoacTBa, HO U OKa3biBaTb YCYrn
ayTCOPCUHIa o APYrnx LWBENHbIX LIeXOB.

+ KomdopTHble ycnoeus ansa pa6otHukoB Komnanum. «Aiko Seiko» npepgocTasnger
CBOMM COTPYAHMKAM caMble KOMMOPTHbIe YC/IOBUA PaboTbl, TEM CaMbIM CHUXKas
PUCK TeKy4yecCcTW KadpoB: BbiCOKAasa 3apaboTHas MnaTa, coumasibHble OTUMCNeHMUs,
6ecnnaTtHoe NMTaHne Bo Bpemsa o6eaa, TPaHCnopT ang c6opa 1 pa3Bo3a pPaboTHUKOB.



KOMAHOA
MEHEOXMEHTA

LS < o

KYBAH XXYCYEB

FeHepasbHbIN AUPEKTOP

BbicLlee akoHOMUYeckoe obpa3oBaHne, Kblprbiacko-Poccumnckumm CnaBsaHCKUM
YHuBepcuTeT

C 2008 B ynpaBneHun KomnaHmm

HaumHan kapbepy B KOMMaHWM co CHabeHLUa, Aanee nepellen B otaen
Mpoaa<, Ha JaHHbI MOMEHT reHepasibHbI OUPEKTOP

Y4yacTHUK NporpamMm BegeHusa busHeca GIlZ

oaMoTbl 1 6narogapcTBeHHble NMncbMa oT Mpe3naeHTta KP, MuHucTepcTBa
npomblieHHocTn KP



KOMAHOA
MEHEO>XMEHTA

L S o

HYPBYBY CYJITAHBAEBA

OupeKTop no nponsBoacTBY

BbicLLee akoHOMMYeckoe obpazoBaHmne, CaMmapkaHacKkun [oCyaapCTBEHHbIN
YHuBepcuTeT

OcHoBaTeNb KOMMNaHMM
[MoBbILLeHUe KBanMdmkaumm no nporpammam JICA

oaMoTbl 1 6narogapcTBeHHble MncbMa oT Mpe3naeHTta KP, MuHucTepcTtBa
npomsblineHHocTn KP

OnbIT paboTbl Ha Kapakonbckon WweenHom habpuke: oT byxrantepa oo
rnaBHOIrO NUHXXeHepa



NMCTOPUYECKUE
ONHAHCOBDbIE
MOKA3ATEJIN
KOMMNAHUU

UcTopuueckue
chnHaHcoBbIe

2016 2017 2018 2019 2020 2021, 3ke
nokasartenu, Aos.

CLUA
Bblpyuka 423 000 1124 000 1251000 804 000 1041000 1294 000

KoMnaHusa 3aHMMaeTcs MoLUMBOM CMNEeLoAeXabl 1 peanusaumen LWMPOKOro CnekTpa
CPeacTB MHOVMBWAYANbHOW 3aLUMThI.

B MaTepuanbHbiX akTuBax KoMnaHum HaxopsaTcs:

[Mpon3BOACTBEHHbIN KOMMNEKC B I BULLIKEK, BK/OUAsA 3eMeibHbIN yUYaCcTOK
[Mpon3BOACTBEHHbIN KOMMIEKC B I. Kapakon, BKo4Yasa 3eMefbHbIN y4acToK
LLIBemHoe obopynoBaHue

O6opynoBaHMe Onsa rnpadyeyHom

O6opynoBaHue onasa CTONIOBOM

TexHUKa 1 TpaHcnopT

LK




MPOIMMHO3HDbIE
ONHAHCOBDbIE
MOKA3ATEJIN
MPOEKTA

MnaH npoAaXk B HaTypasibHOM BbIpa)KeHUM,

2022 2023 2024 2025 2026

ThIC. LUT.
Cney ogexaa, ThIC. LUT. 23,5 24,1 24,4 25,0 25,0
TpUKOTaXKHble U3oenus, TbiC. LUT. 150,0 180,0 250,0 300,0 350,0

OCHOBHbIe (hMHaHCOBbIe

2022 2023 plop 2} 2025 2026
nokasarenu, gonn. CLUA
Bbipyuka OT npopax 1885170 2005185 2252587 2 457 077 2627 077
EBITDA 282 776 401 037 518 095 638 840 761852

+ IRR Ha KoHel, 2026 roga cocTasnseT 15,19%
« [lepuron oKynaeMocTu NpoekTa cocTaBngeT 3,12 neT, AMCKOHTUPOBAaHHbIN Nepu-
of okynaemocTu coctaBnset 4,05 net

MCTOYHUKUN DUHAHCUPOBAHUNA U
NCIMNOJIb3OBAHUE CPEACTB

Cymma, ponn.
CdEeL Cymma, Ucnonb3oBaHue cpeacTs o a
cbMHaHCUpoBaHUs ponn. CLUA CLLIA
DUHAHCOBbIN MHBECTOP 825 000 3naHue u oGopynosakme 800 000
CTpounTensCcTBO cknaga 150 000
NHuumnaTop MpoekTa 800 000
ABTOMaTU3NPOBAHHbIN PACKPOMHbIN KOMMIEKC 150 000
ABTOMaTM3auUMsa NPOM3BOACTBA 300 000
O6opynoBaHue ang wenkorpapumn 25 000
BbilwmBanbHoe o6opynoBaHne 150 000
O6opynoBaHue ansa cy6nnMMaLMoOHHOM neyaTun 50 000
WUroro: 1625 000 WUrtoro: 1625 000

Bknapg co ctopoHbl MHMumaTopa MNpoekTa 3aktoyaeTca B NpeaocTaB/eHnn akTUBOB
nencrteytolen dadpukm B c. XaHbl-Apblk AK-Cynckoro pamoHa Mccbik-Kynbckom
obnacTu.



KPATKUN OB30P
LLIBEMHOTIO PbIHKA
B KbIPFbI3CTAHE

Jlerkas NpOMbILWAEHHOCTb — OfHa 13 BeJyLmnx OTDaCJ‘IeI;I 3KOHOMUKM Kblprbi3cTaHa
Mo CBOEMY OOBbeEMY, MYJILTUMITIMKATUBHOMY 3D (MEKTY, @ Tak)Ke 3HaUYMMOCTK B peLle-
HUW colnanbHbIX npo6neM.

Lons oTpacnu B CTPYKTYpe BCeN MPOMbILLNEHHOCTU cocTaBnsaeT 3% no ntoram 2019
roga. B npombineHHOM npoussoactBe Kbiprbiackon Pecnybnuku (obwmm obbem
nponssoacTtea B 2019 roay cocTtaBuna 278 mMnapn COMOB) Mo o6beMy TpaguuUMOHHO
OOMUHUPYET MPOU3BOACTBO AparMeTayioB. ECin UCKIOYNTb M3 06LLLEero NpoMbILL-
JIEHHOro MPOU3BOACTBa KOMMOHEHT «[1pOn3BOACTBO OCHOBHbIX MeTannoB» (51% B
COBOKYMHOM MpOMbILLUIEHHOM npoun3soacTtee B 2019 roay), TO OONSA NE€rkon npo-
MbILUIEHHOCTW COCTaBUT 7% MPOMBbILLIEHHOrO NMPOW3BOACTBA.

2kcnopT Kblprbiackon Pecnybanku TOBapOB, OTHOCALLMXCS K MpeaMeTam oaexkabl v
n3pnenmam n3 Tekctunga, B 2018 rogy cocTtaBui HEMHOrMM 6onee 150 MnH gonnapos
CLUA. 2T0o 6bls1 MakCcMMarbHbIM 06beM 3KCMopTa NpoaykKuumy 3a nocnegHne rogpl.
Kak BngHoO 13 Tabnuubl, B 2019 roay, eule oo naHgemun COVID-19, akcnopT no To-
BapHbIM rpynnam 61, 62 n 63 cokpaTuics NovTmn B NONTOpa pasa.

Kop 6 Mec
HauMeHoBaHue 2015 2016 2017 2018 2019

rpynnbl 2020
Opexxpa v MPUHAANEXHOCTU Ofexabl

61 TPUKOTaXHbIE, MAaLLMHHOIO U PYYHOIO 48,7 56,8 98,9 140,5 73,3 294
BA3aHWNA
MpeaMeTbl oaexabl N NPUHAANEXHOCTUN K

62 ogexae, KpoMe TPUKOTaXKHbIX MaLLMHHOIO U 47,9 15,8 19,8 91 252 4,9

PYYHOro BA3aHUA

Mpoune roToBble TEKCTUbHbIE U3AENNS;
63 P A 1,3 14 26 19 26 1,1
Habopbl; ofexxaa U TeEKCTUIbHbIE U3AeNns

Bcero: 97,9 74,0 121,3 151,5 101,1 35,4

B o6LeM obbeMe akcrnopTa B 2019 rogy aKCrnopT NPOoAyKLUMM No rpynnam 61, 62, 63
TH B3 EASC cocTtaBun 5,1%. OCHOBHOWM 3KCMOPT MPOM3BEAEHHOW MPOAYKLUMN Ha-
npaensgeTcsa B cTpaHbl EASC — 98% B 2019 ropay, rnaBHbIN PbIHOK cbbiTa — Poccusa.
C 2005 roga ona npeaonpuaTrii oTpacau Obila BBedeHa NaTeHTHas CUCTeMa, 4To
MO3BONIMNO aBCOMOTHOMY GONbLUMHCTBY NpeanpuaTun paboTaTb OTKPbLITO. Bbixon
M3 TeHW Obl1 MOAAEPXKaH MPeanPUaTUAMM OTPACTN U, O4YEBUOHO, Obl1 CBS3aH C 0O-
CTUXKEHMEM VMU TaKOW CTagun PasBUTUSA, KOraa paboTta B TEHU MPUHOCUT Gonblue
M3OEPXKEK, YEM BbIFOA.



NMPEOJTOXXEHUE OJ14
MHBECTOPA

IOPUONYECKUN
MEXAHU3M
BUO ®PUHAHCUPOBAHMUSA

CPOK
PUHAHCUPOBAHMUSA

CYMMA

KON-BO TPAHLUEMN

OBECNEYEHUE

C €8 KL < o

O6LL1ecTBO C OrpaHNYEeHHOW
OTBETCTBEHHOCTbIO

[MpAMble MHBECTULMM B KanuTan
5-7 net

5500 000 pgonn. CLLUA

TpaHw Ne1 - BHeceHuMe npegonnaTtbl 3a 06opy-
noBaHue

TpaHw Ne2 - CTpoOUTENLCTBO

TpaHw Ne3 - onjliata ocCTaBLUeMCs 4acTh 3a
obopynoBaHue

100% ponn KomnaHum















