HALMOHAJIBHOE AFEHTCTBO OpraHugaauus no 6e30NacHoOCTU 1
no VIHBECTI/I!.I,VIQM MNPV NPE3VOEHTE C coTpyaHuyecTBy B EBpone
KbIPIbI3CKOW PECMYBJTINKN MporpammHbiii ohuc B Buwukeke

MPOEKT MO NEPEPABOTKE
N OKCIMNMOPTY INPELUKOIO
OPEXA

OBLLECTBO C OFrPAHUMYEHHOW OTBETCTBEHHOCTbIO
«30JIOTOM OPEX»




HauMeHoBaHue npeanpuaTus:
OcOO «3onoTon Opex»

KpaTkoe onucaHue npoekKra:

[MpoeKT npegnonaraeT CTPOUTENbCTBO Lexa Mo
nepepaboTke rpPeLKoro opexa M MpPou3BOACTBaA
cnegyrowmx BMAOB MNPOoAyKUMKU: opex-6abou-
Ka, Opa)ke OpexoBOe 1a3mpoBaHHOE, OpexoBast
nacta. [porHosupyembin 06beM nepepaboTKu
cocTaBnisgeT 123 TOHHbI B MecsL,.

CObIT O0pexoBOM MNPOoAyKUUW npeanosaraeT-
CA HanaguTb 4epe3 3KCMopT B CTpaHbl EASC,
npeumyLlecTBeHHo B Poccuto. [Ona ycrnewHom
peanuszaumn  cbbiTa, WHuymatopom [lpoekTa
npennosiaraeTcs opraHM3oBaTb MPOAAXU 4epes
MMetoLLeecs opuagnyeckoe Nmuo, 3aperncTpmpo-
BaHHoOe B Poccun.

OnucaHue nHULMaTopa NpoeKTa:

MHnumaTopom lMpoekTta BbicTynaer OcOO «30-
notom Opex», KOTOPOE 3aHMMaeTCa 3KCMOopPTOM
rpeukoro opexa ¢ 2011 ropa. OCHOBHOM OeaTenb-
HOCTbO KOMMaHUM aBNseTCa 3aroToBKa M 3KC-
MOPT FPELIKOro opexa U CyxodpyKTOB B CTPaHbI
A3nun, EBpony n CHI.

Opex nocTaBnAdeTcs Ha 3KCNopT Mpeumylle-
cTBeHHO B Poccuinckyo depepaumnto. OCHOBHbI-
MW 3aKasurkaMn ABNAKOTCH POCCUNCKUE KOHAU-
TepCKMe Luexa v nepepadboTumKu.

FeHepanbHbIK gupekTop OcOO0
«3onoton Opex» MaapnaH6ek KapaeB

. Bonee 20 neT onbiTa B 3KCMopTe 1 OPEXOBOM OT-
pacnm

. Bonee 10 neT onbiTa NPOM3BOACTBE CYyXOhPYK-
TOB

e [pencepmatenb npaBneHns Accouraumy Opexo-
BOAOB M N1ecoBofoB Kblprbi3cTaHa

CTouMocCTb NpoekTa - $1 000 000

¢ Ctpowutenbctso - $288 800
e O6opynosaHue - $511 200
. Paboumn kanutan - $200 000

CyMMa uHBecTuumii - $800 000

Mepuop okynaemoctu - 3,53 ner




OMNCAHUE
MPOEKTA

[MpoekT npegnofnaraeT CTPOUTENBbCTBO Liexa Mo nepepadoTke rpeLkoro opexa u
npom3BoacTBa crieqyrwmnx sMgos npoayKunmn:

« Opex-6abouka, yrnakoBaHHbI B KOPOOKM Mo 10 Kr

« [paxke opexoBoe, rMasnpoBaHHOE CaxapoM UMM LLOKONAAoM, YrakoBaHHOe B
naketTnku no 200 r.

+ OpexoBas nacTa, yrnakoBaHHasa B 6aHoukn no 300 r.

MporHo3snpyembiii 06beM NepepaboTku coctaBnsaeT 123 TOHHbI B Mecsal:

« Babouka (1/2 opexa) 6yaeT pPeann3oBbIBATLCHA MOCAE OUMCTKN OT CKOPMYyMb.
KoMmnaHua y>xke aKCnopTUpYeT rpeukmm opex B Poccuto.

+ UYeTBepTUHKN 1 OpexoBas KpoLlka 6yayT UCMOob30BaTbCa A1 NocnenyoLwero
MPOV3BOACTBa OPEXOBOrO ApPa)ke U OPexOBOM NacTbl. MMpon3BeaeHHY roTo-
BYIO MPOAYKUMIO MPeanofiaraeTcs Takxe aKCNopTnpoBaTb B Poccuto. s aToro
MHuumaTopoM ByaeT OTKPbITO pUANYecKoe nmuo B Poccum ansg ganbHenwemn
OUCTPUOBIOLNM TOBAPOB B PO3HMLLY.

[Ons opraHu3auum NPOU3BOACTBa OXKUAAETCA NOCTPOUTb 3A4aHMe U3 MeTanno-Kap-
Kaca o6uwen nnowagbio 1900 M2. BHYyTpU noMmelleHUs npeanosiaraeTcs ycTaHo-
BUTb HECKOJIbKO JIMHUI MO nepepaboTKe U yNaKoBKe OpexoBOoi NPoaYyKLUUK:
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JIVHUA COPTUPOBKU 1 YNAKOBKMU
doTo-cenapaTtop
Opa)knpoBoyHasa MalLnHa
[ma3npoBoyHaa NMHUA
YnakoBouHas NUHUA Oaa apake
CyLLUUNbHO-06XapouHasa JIMHUSA

OpobunbHbin annapaT

MenbHMUA ANsS NPOM3BOACTBA ope-
XOBOW NacTbl

Pa3nnBoYHas 1 ynakoBo4uHas IMHUSA
JINHUA 0BXKapKu 1 coneHms
MalrHa ong HaHeceHusa cneymn
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CObIT OpexoBOM NMPoAYKUUM MPENosIaraeTcsl HalagnuTb
yepes IKCropT B CTpaHbl EA3C, rnpenMyLecTBEHHO B
Poccuro. [nsa ycriewHon peannsaymm cbbita, MHUUna-
TOPOM [IpoeKkTa rnpearnosaraeTcss opraHU3o0BaTb PO~
AaXKu yepes nMMerLeecs rnpuagndyeckoe uLo, 3aperm-
CTpUpoBaHHoe B Poccuu.




TEONPAOUNYECKOE
PACMNOJTIOXXEHUE
MPOEKTA

[Mpon3BOACTBO MIaHUPYETCs PasMecTUTb Ha MUMelollenca 6ase B c. JlaBoaH-Kapa
>xanan-Ab6aackom obnacTu, KOTopoe PacrnonioxXeHo B 8,5 kM oT . [kanan-Aban.
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Kuprnansa

>xanan-Abagckada
obnacTb




MHULILATOP
MPOEKTA

NHnumaTtopoM lMpoekTa BbicTynaetr OcOO «3onotom Opex», KOTOpoe 3aHMMaeTcs
3KCMOPTOM rpeLkoro opexa ¢ 2011 roga. OCHOBHOW OeATesIbHOCTbO KoMnaHum aB-
NiI9eTCsa 3aroToBKa M 3KCMOPT MPeLKoro opexa 1 CyxopyKToB B CTpaHbl A3un, EB-
pony n CHIL KoMnaHusa Takxe 3aHMMaeTcsa nepepadboTkomn (KannmbpoBKa, Packorsika,
COPTUMPOBKA M yNakKoBKa) MPOAYKLMM Ha 3aKas.

Opex MoCTaBNSeTCa Ha 3KCMOPT MpeumyLlecTBeHHO B Poccumckyto @epepaumto.
OCHOBHbIMM 3aKa3suymMkaMn ABNATCS POCCUNCKME KOHOUTEPCKUE Lexa U nepepa-
60TUMKMN.
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PucyHok 1. Babouka PucyHok 2. MNanouka PucyHok 3. Kpoluka

« Mopenb - EBpona: 1 copT - 6a60uku
6enble - 80%, 2 COPT - NaslouKkmn
G6enble - 20%

« Mopgenb - Aly6ait: 1 copT - 6a6OUKM
6enble - 60%, 2 COPT - NaNOUYKN
6enble - 40%

« Mopgenb Typuus: 1 copT - 6aBoOUKN
6enble - 60%, 2 COPT - NaNOUKN .
6enble - 25%, 3 copT - BabouKku
KpacHble - 5%, 4 copT - Manoyku
KpacHble - 5%, 5 copT - opeLlukn
(Kpolwka) - 5%.

OcOO «3ono0ToM opex» ObINO NPU3HAHO NYULLMM SKCMOPTEPOM MPEeLKOro opexa B
paMkax HauuoHanbHOro KOHKypca «Jly4ywmn akcnopTép-2018», opraHM3oBaHHOIo
AreHTCTBOM MO MPOABMXKEHMIO N 3aLUMTE MHBeCTUUM Kblprbi3ackom Pecny6nmnku
npwn TexHn4yeckom nogaepxxke npoekta USAID «KoHKypeHTHOe npeanpuatre». 3a
2018 rog KOMMaHMs 3KCMNOPTUPOBaa OUMLLIEHHbIE FPEeLKME Opexn B CTpaHbl EBpa-
3MNCKOro COK3a Ha CyMMy OKoso 105 MIH. COMOB.



YCTOUUYUBDIE
KOHKYPEHTHbIE
NMPEMMYLLUECTBA
NPEOMPUATUA U
MPOEKTA

« [OocTtynHas cbipbeBaa 6asa. CaMbil
KPYMHbIA  3aMoBeAHUK AWKOro rpPeLKoro
opexa B Mupe ApcnaH606 HaxoOuTCa Tak-
e B [Ixanan-Adanckom obnacTtu, roe MecT-
HOe HacesieHMe cobMpaeT opex M 3aTeM
npopaeT 3arotoButenam. Obulasa naowanb
NecoB OMKOro FPEeLKOro opexa cocTtaBnsaer
700 00O ra.

« DKONoruyecku uuctas npoaykKuus.
Bonbliasa yacTb rpeukoro opexa cobupa-
eTca B ApcriaHbobe, KOTopbIV ABNAeTCa ca-
MbIM KPYMHbIM 3aMnoBegHNKOM OUKOro opexa
B MUpe. BBMAOY TOro, UTo Opex AMKUIN, COOTBETCTBEHHO, OH ABNAETCHA MCKOHHO
opraHmyeckmn ynctoiM. Kpome Toro, B [I>xanan-Abanockon obnactm nMeeTcs ele
22 opexoBbIX neca. Npeuknin opex cobrpaeTcs MeCcTHbIM HacesieHMeM 1 npoaa-
eTCa Ha pPbIHKaXx.

« HanaXXeHHbIl c6bIT U 60/bLLUON OMbIT B 3KCNopTe. KoMMaHna nMeeT OencTByIo-
LLINI KOHTPAKT C NokynaTenem n3 Poccum rno rnocTaBke rpeukoro opexa. Kpome
TOro, yupeauTesb U AMPeKTop KOMMaHUmM TakxKe 3KCMOPTUPOBa rpeuKuin opex
B OAS B nepwuopn 2004-2005 rr yepes YapTepHblie Penchl.

« bBonbluoM onbIT B c6bITe U MapKeTUHre. Yupeanutens u anpektop OcoO «3o5o-
TON Opex» MMeeT BHYLUUTENbHbIM OMNbIT B CObITE TOBAPOB Ha HOBbIX PbIHKAX B
Poccun. Y KoMnaHnm nMeeTca YeTKas MapKeTUHIoBasa CTpaTerna BXOXXAeHNs Ha
pbIHOK Poccuun. KpoMe Toro, apake rpeLkoro opexa 1 opexoasi nacta MMetoT
MOCTOSAHHbIV CMPOC Ha pbiHKe Poccun.

« Peanusauus uepes CO6CTBEHHYIO CETb KOHAUTEPCKUX LieXOB. KOMMaHmns Takxe
npeanonaraeT pPeannsoBbiBaTb NPOAYKLMIO Yepe3 CeTb KOHOAUTEPCKUX LIexXoB
«LnpunH CynamMaH», KOTOpble UMeloT 4 hUPMEHHbIX MarasmHa B ¢. bazap-Kop-
roH, B . Ow Ouwckon obnactn, B I. Kbi3bin-Kna BaTkeHckon obnactm 1 B C.
BoeHHO-AHTOHOBKA Yymnckom obnactu. Yupeautenb OcOO «3onotom Opex»
Take ABndeTca yupeaguteneM n pykosogutenem B cetu «LLnpun Cynamman».



KOMAHOA
MEHEOXMEHTA

MAAOAHBEK KAPAEB

Yuypeputenb/reHepanbHblii UPEKTOP

Bonee 20 neTt onbiTa B 3KCNOPTE 1N OPEXOBOM OTPaC/In
Bonee 10 neT onbiTa B NPOU3BOACTBE CYXO(PPYKTOB

Mpencenatens NpaBneHns Accoumaumm OpexoBOAOB 1 1ECOBOLOB
Kblprbl3cTaHa

YupeonTtenb CeTn KoHanTepckmx uexos «LLnpunH CynanmaHs»

LS KK

Bbiclee obpasoBaHue. Kbiprbi3CKMM rocyaapCTBeHHbIN YHUBEPCUTET MO
cneunanbHOCTU «opucnpyaeHuma». OLLCKUM CeTbCKOXO3ANCTBEHHbIN
TEXHUKYM MO CreunasnibHOCTN «MeXaHN3aLns CefIbCKOro X03ancTBa»



NMCTOPUYECKHUE
OPNHAHCOBDbDIE
MOKASATEJIN
KOONEPATUBA

KnioueBble nokasaTenu 2017 2018 2019 2020
LeATeNbHOCTU
OKCNopT rpeLiknx opexos, Kr 81 002 228 000 152 000 38 000

UcTopuueckue hbmHaHcoOBbIe 2017 2018 2019

nokasarenwu, gonn. CLUA
Bbipyuka 58239 1487310 1117904 244 049

BBuaoy o6unbHbiX ocagkoB B [xanan-Abanckon o6n1acTu ypoxawm rpeLKoro opexa
6bl/1 OUEHb HU3KUM N BNU3KUM K HyMo. B 2021 rogy ypoxan rpeLkoro opexa Xopo-
LUK U oxXxmaarTcs 6onbliume o6beMbl IKCMopTa.



MPOIMMHO3HDbIE
ONHAHCOBDbIE
MOKA3ATEJIN
MPOEKTA

MporHo3Hble NoKa3aTenu B
HaTypaJibHOM BbipaXXeHuu

O6beM nepepaboTaHHOro opexa, Kr 209 000 244145 280 767 322882 371314

fopg 1 fop 2 fop 3 fop 4 fop 5

OCHOBHbIe (PUHAHCOBbIE

nokasarenw, aonn. CLUA roa 1 fop 2 fop 3 fon 4 fon 5 2027
Bbipyuka oT npopax 1165829 1361873 1566154 1801077 2 071238 481027
EBITDA 159 026 215 780 275 525 344 232 423 245 72154

+ IRR Ha KoHel, naToro roga coctasnset 10,92%
« Tllepuopn oKynaeMocTu MpoeKTa cocTasnsaeT 3,53 NieT, ANCKOHTUPOBAHHbIN nepu-
o[, OKyrnaeMocCTu cocTtaenseT 4,58 net

MCTOYHUKUN DUHAHCUPOBAHUNA N
NCIMOJIb3OBAHUE CPEACTB

UcTouHUK bMHaHCUpOBaHUSA CyMMa, gonn. CLLUA Ucnonb3oBaHue cpeacts CyMMma, ponn. CLLUA

WNHnumaTtop MpoekTa 200 000 CTpouTenbLCTBO 288 800
PurHaHCOBbIN MHBECTOP 800 000 ObopynoBaHue 511200
WUtoro: 1000 000 Pa6ouuni kanuTan 200 000

WUroro: 1000 000



KPATKUN OB30P
PbIHKA T'PELLKOIO OPEXA
KbIPIbI3CTAHE

B Kbiprbiackon Pecnybvke rpeuknin opex cobuparT B OPEexoBbiX 1ecax ApcraH-
606. HaunoHanbHbIY 3anoBegHNK ApcnaHbo6 pacnosioXXeH B ypouunlle Babalu-A-
TUHCKOro xpebTa Ha 3amagHOM U OXKHOM ckioHax PepraHckoro m YatkanbCkoro
XPeb6TOB M CNaBUTCHA MNPEXAe BCEro PesIMKTOBbIMWA OpPexoBO-MAOAOBbIMU 1ecamu,
3aHMMaOLWMMKU B 0b6LLLEeN cloxHocTM 608,5 ThiC. ra. 9TO CaMbli 6ONbLLUOW PENNKTO-
BbIl OPEeXoBO-MJIOAOBLIN lec B Mnpe. KbIPrbi3CKMe rpeukne opexu BbipallimBatoT U
cobupatoT B OUKUX Nlecax, U 3TO 3KOSTOMMUYECKUN YMUCTbIN MPOAYKT. Bo3pacT HekoTo-
pbix opexoBbIX AepeBbeB 60siee 1000 net, gocturatoT 30 METPOB B BbICOTY U 2 Me-
Tpa B AMaMeTpe, a Kaxxgoe 13 HMX npuHocuT oT 200 go 400 KnMnorpaMmMoB OPEXOB
Kaxkabln rof. Aopa rpeukoro opexa 6oraTbl LLleHHbIMY NUTaTEIbHbIMU BeLLLeCTBaAMMU,
1M obnagatoT YHUKaNbHbIM BKYCOM HaTypasbHOCTH.

Poccumckme KoMnaHuu npennoymTaroT UMEHHO rpeukue opexn u3 Kblprbi3cTaHa,
KOTOPble 3apeKOMeHO0BaIN BbICOKMMU BKYCOBbLIMU KayecCTBaMM MO CPABHEHUIO C
rpeuknuMm opexamm us Kutasa nunm YsbekmncraHa.

Cnpoc Ha rpeuxkun opex NnpuUcyTCcTBYeT B Te4YeHMEe BCEro roga, B To BpeMs Kak coop
rPEeLKNX OPEXOB MPUXOOMUTCSH Ha 3 Mecsdla B rogy: CEHTA0pPb - HOAOPb.




NMOTEHUWAIJI
SKCIOPTA
rPELUKOIO OPEXA

CornacHo faHHbIM AreHTCTBa MO MHBECTULMAM N pa3BuTuio Kelprbi3ckon Pecnybamnkim
ANHaMMKa SKCNopTa rpeukoro opexa UMMeeT NONIOXKUTESIbHYO OMHaMUKY:

DKCNOPT rpeLKoro opexa us

KP, Tbic. ponn. CLLUA 2015 2016 2017 pLo)t:] 2019
B ckopnyne 196 552 894 305 3957
Anpo rpeukKoro opexa 7 738 1508 5567 4 491 2 032

CornacHo gaHHbIM MpoaoBOSIbCTBEHHOM N CENbCKOXO3ANCTBEHHOM OpraHm3auum
OOH 3KCMopT rpeLKnx OpexoB NMMeeT TakXKe MOJIOXKUTENbHYIO ANHAMUKY:

AKcnopT cyxodpyKTOB M OPEXOB U3

Kbiprbi3cTaHa, TOHH 2015 2016 2017 2018 2019
Mpeukunin opex B ckopnyne 190 393 640 425 836
peuknin opex oYnULLEHHbI 3597 809 2234 1305 4434

Haunbonbluasa YacTb aKCMopTa HanpaengeTcs B Poccuto, Tak Kak, HaxoOsiCb BHYTPW
EASC, Kbiprbi3cTaHy MNpolLLe BCEro 3KCNopTUpPOBaTb CBOK MPOAYKLUIO B CTPaHbI
coto3sa.

KpoMe Toro, rpeLkme opexm MoryT 3KCNopTMPOBaThCs B EBpony BBuaY npenmylie-
CTBa nepepn apyrumMm cTpaHamu:

Kopn . MNpuMeHsieMbIV
MocTaBwumku OnucaHue ToBapa TapudHbIN peXxum
npoAykKra Tapudg
CLUA 080232 [peukre opexn CBeXne Unm cyLueHble, PHB 51%
OYKLLeHHble
Yunn 080232 [peLKkre opexn CBeXne Unu cyLueHble, MpedepeHumanbHbIn 0%
OQUULLEHHbIe Tapud ans Yunn
MonpoBa 080232 [pelukre opexn CBeXne Unm cyLueHble, MpedepeHuranbHbIn 0%
OYNLLEHHbIe Tapud ans Monnossbl
Kutan 080232 [peLkne opexmn CBeXxne Unm cyLueHble, PHB 51%
ouuLLeHHble
DpaHumna 080232 [pelukre opexn CBeXne Uim cylueHble, B cocTaBe cTpaH EC 0%
OUULLLEHHbIe
KbiprbizctaH 080232 Mpeukune opexu cBeXXue unu cywieHole, BCM+ 0%

OUYULLEeHHble



NMPEOJTOXXEHUE OJ14
MHBECTOPA

CenbCKOXO039MCTBEHHbIN KOonepaTuB

IOPUONYECKUN
MEXAHU3M
BUO ®PUHAHCUPOBAHUSA

CPOK
PUHAHCUPOBAHUSA

[MpsMble UHBECTULIMKN B KanuTan
5-7 net

1000 000 pgonn. CLLUA

CYMMA

KOJ-BO TPAHLLEM TpaHw N1 - cTpOUTENbCTBO
TpaHw Ne2 - 3akyn o6opyanoBaHMs

TpaHw Ne3 - 3aKkyn Cblpbs

A S 3 T R Y WA N

OBECNEYEHUE

100% ponn KomMnaHum















