HALMOHAJIBHOE AFEHTCTBO OpraHugaauus no 6e30NacHoOCTU 1
no VIHBECTI/I!.I,I/IQM MNPV NPE3VOEHTE C coTpyaHuyecTBy B EBpone
KbIPIbI3CKOW PECMYBJTINKN MporpammHbiii ohuc B Buwukeke

MEPEPABOTKA U SKCIMOPT
OPEXOB N CYXOPPYKTOB

OBLLECTBO C OFPAHUYEHHOW OTBETCTBEHHOCTbIO
«CAH NJTAHET OPTAHUK»



HauMeHoBaHue npeanpuaTus:
OcOO «CaH lNnaHeT OpraHnk»

KpaTkoe onucaHue npoekKra:

[MpoekToM npepnosiaraeTca pPasBUTUE OEeNCTBY-
towlero npeanpuatna OcOO «CaH lMnaHeT Opra-
HUK» MyTEM aBTOMaTMU3aLMU NepepaboTKn ClINBbI
M rpeuKoro opexa.

KoMnaHua nnanmpyet nepepadoTtky 500 TOHH
rpeukoro opexa u 300 TOHH CNMBbLI B crenyto-
eM rogy v OoBecTu oObeMbl rnepepaboTku Ao
875 TOHH rpeukoro opexa n 900 TOHH CNMBbI Ye-
pe3 5 net.

Ona peanus3aumm OaHHbIX NMokasaTernen Heobxo-
OMMO npuobpeTeHre MPOMbILLUNEHHOW CYLUWKW,
Na3epHoro getektopa 6paka, hacoBoYHOro o6o-
pyooBaHus.

OonucaHue UHULMaTopa NpoeKTa:

MHnumaTopom [MpoekTa BbicTynaet OcOO «CaH
MnaHeT OpraHuK», KOTOPOE 3aHMMaeTcsa NMpous-
BOLACTBOM CYXO(PYKTOB 1 IKCMOPTOM CYyXOhpyK-
TOB M opexoB B Poccuto. KoMnaHua nocrtaBnsaeTt
CYXOMPYKTbl U Opexn B CeTeBble PO3HUYHbIE Ma-
rasuHbl AwaH, nobyc, JleHTa, A3byka Bkyca u
[NepekpecToK.

Co-ocHoBaTesib OcOO «CaH MNnaHeT OpraHuMK»
IOpui Paxy6uH

. O6pa3oBaHme 1 onbIT paboTtbl B CLLUA n
EBpone

*  YypeguTtenb HayuYHO-MPON3BOACTBEHHOM
KoMmnaHum EcoFuel Labs www.ecofuel.cz —
npou3BoAUTENSA OpPraHNK NPOoAYKLUUN U MU-
KPOBUONormyeckmnx yoobpeHmn nog Mapkom
«HeoBoTaHMkc» www.neobotanics.cz.

¢ [eHepanbHbIN ANPEKTOP FOIOBHOM KOMMNa-
Hum B Poccum «ConHevHas MNnaHeTa»

CtonMocCTb NpoekTa - $720 000

. [MpoMbliLneHHaa cyLmnika - $250 000

e JlazepHbin aeTekTop Bpaka - $120 000

. dacoBoyHoe o6opynoBaHme - $150 000
e O6opoTHbIN KanuTan - $200 000

CyMMa uHBecTuumi - $720 000

Mepuop okynaemoctu - 1,92 ner




OMNCAHUE
MPOEKTA

MpoeKToM MpepnonaraeTcsa pasBuTMe gencTteytowero npeanpuatna OcOO «CaH
MnaHeT OpraHnk» NyTeM aBToMaTU3aLUnmn nepepadoTKU CINBbI U FPELIKOro opexa. B
HacTosllee BpeMa KoMMaHusa nosib3yeTcs CTOPOHHMMM yCyraMm Mno cyluke abpu-
KOCa. B TO »e BpeMs /i PAacKosa MPELIKOro opexa HaHNMalTCa Bpuraabl eHLLMH.

KoMnaHusa nnaHupyetT nepepadoTky 500 ToHH rpeukoro opexa n 300 TOHH CNMBbI B
crnepyoLlleM rogy M ooBecTn o6beMbl NepepaboTkmn Ao 875 TOHH rpeuKoro opexa 1
900 TOHH cnuBbl Yepe3 5 net.

Ona peanusauuM AaHHbIX NMoKasaTenei KoMnaHus npepnonaraeT npusieyeHue
WHBECTULMM, KOTOpble GYAYT HanpaBJieHbl Ha:

MpuobpeteHne obopyaoBaHns
[MpoMbILLIEHHas cyLmnKa
JlazepHblnt geTekTop Bpaka
MacoBoyHOE 0H60opYyOOBaAHME
O60pPOTHbLIN KanuTan

AR 2R S

Becb 06beM nepepaboTaHHOro FPELKOro opexa M YepHOoCMBa npegnosara-
eTCsa aKCNoPTUPOBaTh B Poccuto, uepes ronoBHyto komMnaHuwo OO0 «ConHeu-
Hasa MNnaHeTa». Mpeuknin opex n YePHOCAUB NMOCTAaBNATCA B UHOMBUAYAbHOW
YMaKOBKe B KPYMHeNLLINe PO3HMYHbIe ceTu «A30yKa Bkyca», «ALlaH», «Metro,
«nobycy», «X5 Retail Group».




TEOMrPAPUNYECKOE
PACMNOJTIOXXEHUE
MPOEKTA

KoMnaHusa npunobpeTaeT Cbipbe Yy CEeSIbCKOXO3ANCTBEHHOIO TOBAPHO-CEPBUCHOMO
KoonepaTtmBa «AKkcbl CaH lMNMnaHeT OpraHnk», KOTOPbIN PACMONIOXEH B C. AKCbl AK-
CbIICKOro pamnoHa xanan-Abagckon obnactn. Cam 3aBof NMo nepepadoTke CnBbI
N opexa pacnosioxeH B r. [Ixxanan-Abag.

r. Ixxanan-A6ap
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O>xanan-Ab6anckas
obnacTb




MHULILATOP
MPOEKTA

MHnumaTtopoM lMpoekTa BbicTynaet OcOO «CaH Mna-
HeT OpraHnk», KOTOpOe 3aHMMaeTCs NPOU3BOACTBOM
CYXOMPYKTOB U 3KCMOPTOM CYXO(PYKTOB 1 OPEXOB B
Poccuto. KoMnaHma noctaBnaeT CyXodpyKTbl U ope-
XN B CeTeBble PO3HMYHble MarasuHbl AliaH, [nobyc,
JleHTa, A3b6yka Bkyca u lNepekpecTok.

[OPHAS

[onoBHaa KoMnaHusa pacnosioxxeHa B Poccum v 3aHu-
MaeTcs NMPOM3BOACTBOM MHHOBALMOHHBIX U YHUKab-
HbIX MPOAYKTOB O340POBJEHUA U cynepdynoB Mo
EBponencknm ctaHgapTaM KadecTBa nuiLLeBown 6e30-
MacHOCTN. ACCOPTUMEHT TOBAPOB COCTOUT U3 POCT-
KOBble MWKC-CanaTbl, akBa-caNlaTHble MUKCbI, POCTKM,
MPOPOCTKKU, CrpayTbl, (MUTO-KBAC OBCAHOW, XXKMBble
xnebLbl, 6GaTOHUMKM, MACTUIIKU, OPraHNUYeCKne CyXopyKTbl 1 opexn 13 Kbiprbi3cTa-
Ha, KPeMHKeBas POAHMKOBAsA BOAA, MAacKa M3 XJIOPessibl, OPraHmnK nope, ropoLlek,
nacTa.

CaMa nepepaboTKa pPacrosiokeHa B
r. [bxanan-A6ag, roe npowu3BoauT-
ca nepepaboTka CAMBbI U TPEeLKuX
OpPEexXOB COITAaCHO MeXOYHapPOoAHbIM
cTaHgapTaM nuuieBon 6e3onacHocTu
HACCP, FSSC 22000.

Bce cbipbe nprnobpeTtaeTcs y
Pa3/INUYHbIX KOOMNepaTUBOB 13
xanan-Abagckon obnacru.

CnvBa npuobpetaetca y CTCK
«AKcbl CaH lNnaHeT OpraHnky»,
PaCMNONIOXKEHHOIO B C. AKCblI
AKCBINICKOIro panoHa.

«CaH [lnaHeT» - 3TO NepBasd KoMMNa-
HUa B LeHTpanbHOM A3un, KoTopas
3KCMOPTUPOBAsla OPraHMYeCcKUn vep-
Hocnue B EBpoOCOtO3 1 ofHa M3 o4YeHb
HEMHOIMX, KOTopas 3KCNopTUpOBana
OpraHM4yecknin rpeuknin opex B EBpo-
coto3 13 Kbelproi3cTaHa.

Capbl YeHOB JAHHOIO KoornepaTuea
OTHOCATCS K OpraHN4YeCcKnm

cafaM, KOTopble MoATBEPXAEHbI
eBponenckmumm Organic
cepTudmnkaTamu.

rOPHbIH
Imu




YCTOUUYUBDIE
KOHKYPEHTHbIE
NMPEMMYLLUECTBA
MPOEKTA

« [OocTynHas cbipbeBas 6a3a. Bca npoaykuus Komna-
HUN NPOU3BOAUTCS U3 CblPbs, MPON3BEAEHHOIO 1 Bblpa-
LweHHoro B [xanan-Abanckon o6nactu. KoMnaHua npu
nopaoepxke GIlZ cmorna okasaTb cCoOencTBMe Koore-
patmBy «AKcbl CaH NMnaHeT OpraHnk» B OpPraHM4YeCckom
npounssoacTee cnuvebl. KpoMme Toro, B Capbi-Yeneke u
ApcnaH6o6e KoMnaHusa cMorna nony4vnTb OpraHuk cep-
TUdmnkatbl Control Union Organic Certification Ha rpeu-
Kne opexmu.

« HanaXeHHbI! c6bIT. KOMMNaHUs 3KCMopTUpyeT YepHOC-
NMB N Fpeukun opex B Poccuio 1 cTpaHbl EBpocotosa.
Bcsa npoaykuuvs peannsyeTtcs KPYnHbIM PO3HUYHbBIM ce-
Tam Metro, Auchan, A3byka Bkyca, X-5 Retail Group.

+ BbICOKOE KaueCTBO OpraHMuyeCcKoin npoayKuuu. Mpynnbl
YUYACTHMKOB BbiCTaBkM BioFach Germany 2018, npopge-
rycTmpoBaBLUMEe TpeLknn opex u3 Kblprbi3cTaHa, no-
CTaBWUIM ero Bbille BCeX Opyrux. B rpeukoMm opexe m3
Kbiprbl3cTaHa O4YeHb HM3KOEe COopepaHue caxapoB (B
3,5 pasa HMXKe, YeM B OPYrux rpeukmnx opexax) u yrne-
BoAoB (B 4,5 pasa HMXKe, YeM B OpraHM4YeCkoM rpeLKom
opexe n3 Mongosbl). OpraHnyecknin yepHocmB 13 Kbli-
prbi3cTaHa MMeeT OYeHb HACbILLEHHYO KMCO- CNaaKyto
KOMOMHALUMIO BKYCOB M HEMHOIO MeHblUe pa3MepoM,
yeM yepHocame 13 ®paHumm n KanudopHum (CLLUA).
Bce peryctauuoHHble rpynnbl MOATBEPANIN, UYTO BKYC
KbIPrbI3CKOrO YepHOC/IMBA CaMblil HEOObIUHbBIA 1 BKYC-
HbIM U3 BCEX MPOAErycCTUMpOBaHHbIX. byayumn oueHb 6ora-
TbIM @HTUMOKCUMAAHTaAMU, KbIPrbl3CKUN YEPHOCNMB OYeHb
3P peKTUBEH B YCUITEHNU €CTECTBEHHbIX CMOCOBHOCTEN
UesIoBEeYEeCKOro opraHmM3aMa B YCBOEHUWN MULLN U yKpe-
MAEHUN UMMYHHOW CUCTEMBbI.

+ MeXpayHapopaHble CTaHAaPTbl NULEeBo 6e30MacHOCTH.
B anpene 2017 roga KoMmnaHus nonydymna ceptudu-
kaT HACCP, a B okTa6pe 2017 roaoy O6bln Moay4vYeH cep-
Tudukat FSSC 22000, BblgaHHbIN LWBenLapckon SGS
(Société Générale de Surveillance).




KOMAHOA
MEHEOXMEHTA

IOPUN PAXYBUH

MeHepanbHbIN OUPEKTOP FOJIOBHOW KOMMNaHun B Poccuu,
Cco-ocHoBaTesib KoMnaHuu B Kbiprbi3cTaHe

O6pasoBaHue U KBanudukauua:

v

WMHCTUTYT HaTyponaTum 1 pasBuTus
yerloBeYECKOro noTeHumnana B
KanndopHun (www.esalen.org)

Mpowen kBanudmkaunmoHHoe obyyeHune
B KanudopHUINCKOM UHCTUTYTE
OnTuManbHoro 300poBbsa (WWWw.
optimumhealth.org)

OcBown nporpammy «XXnoe 61MoreHHoe
NnUTaHWe U TEXHOTOTMMN NMPOpPaLLVNBaHUS»
no cucteme [Joktopa SHH Burmop B
NHcTUTyTe « XKNMBOro mmntaHusa» (Www.
wigmore.org)

MockoBckas Cy KoK akagemums
(www.sujok.ru)

YHuBepcuteT HaTypanbHon MeanumHel,
KanndopHua (www.unminternational.org)

MexxayHapoaHble 3KOHOMUYEeCcKne
oTHoleHwusa (1992-1997) -
KannhopHUNCKNIM rocyaapCTBEHHbIN
YHUBEpCUTET, BbicLlas LWKoMa 3KOHOMUKMU

OnbIT pa6oThbl:

v

v

NmeeT ob6pa3zoBaHUsa 1 OMbIT paboThbl B
CLUA v EBpone

B 2008r., B Yexnu, COBMECTHO C

BeayLLMM B1ONOroM YeLckom akagemMmm
HayK, [JOKTOpOM B6MONOrn4yeckmnx

Hayk - [NeTpoM KalwitaHekoM, yupenun
Hay4YHO-MPON3BOACTBEHHYIO KOMMaHWNIO
EcoFuel Labs www.ecofuel.cz —
nPon3BOANTENS OPraHMK NPOAYKLNN N
MUKPOBNONOrNYECKUX YAOBPEHUI Nog,
Mapkon «HeoBoTaHMKCe» www.neobotanics.
cz.

B 2011 r. nabopaTtopus nonyunna KpynHbin
nccnenoBaTenbCKUM rpaHT oT EBpocotosa.
2TO MO3BONUIO pacLUMpPUTb chepy
nccnegoBaHms M 060raTuTbCs HOBbIMK
Hay4HbIMW OTKPbLITUSIMU N pa3paboTKamu.

Bbinn pazpaboTaHbl IMHENKU
HYTPULLEBTUKOB N KOCMELLEBTUYECKMX
CPEeACTB, B TOM YMC/E N MO OMONOMEHMIO.

B 2016r. koMnanua EcoFuel Labs nonyunna
Harpagy «Mpeonor roga» — ofHa 13
BbICLUMX Harpapg B EBpore.



MPOIMMHO3HDbIE
ONHAHCOBDbIE
MOKA3ATEJIN
MPOEKTA

MnaH npogaXk B HaTypaJibHOM
BbIPaXK€HUU, TOHH

YepHocnume 100 150 200 250 300

Moeuknin opex, oUnLLLEeHHbIN 200 250 300 350 350

fom1 Top2 fronp3 Tlop4 Tops

OcHOBHblIe (hpMHaAHCOBbIE

nokasarenu, ponn. CLLUA fon 1 Ki fon 3 fon 4 fon S
Bbipyuka oT npoaax 1829 412 2369 118 2 908 824 3 448 529 3 613 235
EBITDA 182941 284294 378147 482794 541985

« IRR Ha koHeL, ngToro roga cocrtasnget 34,45%
« Tlepuon okynaeMocTu NpoekTa cocTtasngeT 1,92 fneT, AMCKOHTUPOBaHHbIN nepu-
o[, OKYnaeMocCTu cocTtaBsnseT 2,5 net

MCTOYHUKUN OPUHAHCNPOBAHUNA U
NCIMNOJIb3OBAHUE CPEACTB

UcTouHUK cbuHaHCUpoBaHus CyMMma, ponn. CLLUA Ucnonb3oBaHue cpeacTs CyMmmMma, ponn. CLLUA

7 [MpoMbILLNEeHHOe CyLInbHOe
DUHaHCOBbIN MHBECTOP 720 000 OgopyﬂOBaHme y 250 000
JlasepHbit neTekTop 6paka 120 000
OO6OPOTHLIN KanuTan 200 000
®dacoBo4yHOe o6opyaoBaHme 150 000

WUroro: 720 000 Uroro: 720 000



KPATKUN OB30P
PbIHKA ®PYKTOB U
OPEXOB

B KbIPIbI3CTAHE

DpyYKTbl M opexu B KbiprbiacTaHe MOXKHO pa3fenuTb Ha ABa BuAaa:

« [uKkopacTylume HacaxkaeHus. K HMM B NepByto ouepedb OTHOCATCA Cafbl ANKO-
ro rpeLkKoro opexa, ouknx a6noK, Ankux ductawek U MMHpgans. JaHHas npo-
OYKLUMSA pacTeT B eCTeCTBEeHHOM cpefe o6UTaHUA 6e3 HUKAKOro BO3AENCTBUSA
CO CTOPOHbI YenoBeka. B cBSI3n € 3TUM, AMKME MNOObl M Opexm ABNSOTCA opra-
HUYECKU YNCTbIMU. [JaHHas NpoayKuus He 1MMeeT TOBAapHOro BMAa M ycTynaer
HEOPraHM4YeCKUM KOHKYpPEeHTaM. B To ke BpeMsl, OCHOBHbIM MPEUMYLLEeCTBOM
BbICTYMAOT BbICOKME MOJIe3Hble CBOWCTBA M BKYCOBbIE Ka4yeCTBa ANKUX MIIOL0B

1 OPEXOB.
JlecHble Haca)kAeHUS OCHOBHbIX BUAOB (DPYKTOB
1 opexoB no KbIprbi3cTaHy, ra
3055
29 000
45000
204
15 000
B peukun opex ] S6n0Hs Cnvea [l ©wuctawkm [l MuHgans Aukui

v MckyCcCTBEHHO BblpalleHHble cagbl — 3TO cafbl, BO34eNbiBaeMble hepMepamu.
OCHOBHbIMU MNOLOBbLIMU, KOTOPbIE B HANOOJbLLEM KOTMYECTBE BblPALLMBAOTCS
B Kblprbi3cTaHe, ABAAITCA DPYKTbl U OPEXU HVKE:!

HavMeHoBaHu Mnowagpp, ra YpPOXKanHOCTb, TOHH/Ta O6beM, TOHH
HOn10KU 29 058 5,42 142 583
ABPUKOCHI 12 898 53 69 263
CnuBa 2 371 4,7 9 879
Moeukum opex 830 2,5 2 071

ducTallkm 3 3 9



NMOTEHUWAIJI
SKCIOPTA
CBEXUX U
CYXUX OPYKTOB

CornacHo gaHHbIM MpPOJOBONBCTBEHHOM N CENbCKOXO3SNCTBEHHOW OpraHm3auum
OOH 3KcnopT CyXOMPYKTOB U OPEXOB UMEET MONIOXKUTENBbHYIO ANHAMUKY MPaAKTU-
UEeCKM Mo BCEM NO3NLMAM:

AKCNopT CyXodPYKTOB U OPEXOB U3

2015 2016 2017 2018 2019
KbIprbi3cTaHa, TOHH

YepHocnune 216 m 144 620 544
Kypara 317 269 3290 4124 8602
Opyrue cyxodpyKTbl 1642 4300 5823 7344 6261
Moeuknn opex B ckopnyne 190 393 640 425 836
Moeuknn opex OYNLLEHHbIN 3597 809 2234 1305 4434
MuHpanb B ckopnyne 0 14 39 15 37
MuHOanb OUYULLEHHbIN 10 289 334 72 109
ducTallkm 364 174 107 871 570

Ba)KHO OTMeTUTb, UTO Takue MO3ULIUN KaK Fpeuknin opex, (MUCTallkn n MUHaanb B
6osblLUeln CTeneHn OTHOCATCH K AMKUM. [IpyrMu C1oBaMmn, 06beMbl 3aBUCAT OT KIU-
MaTMUYECKNX OCOBEHHOCTEN KaXKaoro roga.

Kak BMOHO 13 Tabnubl, 3HAUUTENBHO PAaCcTyT 0ObeMbl 3KCNOpPTa Kyparu, B TO BpeMs
KaK OMHaMKKa 3KCrnopTa YepHOoCInBa NMeeT NOJTIOXUTENIbHYIO ANHAaMUNKY, HO C Me€Hb-
LLIMMKM TeMMNaMn PocCTa.

TakXKe BHYLUUTESbHbIM POCT 3KCMOopTa MOKa3bliBaeT rpPeLUKuin opex, KoTopbI 13Be-
CTeH Ha BeCb Mup.

Haunbonbluasa YacTb aKCMopTa HanpaensaeTcs B Poccuio, Tak Kak, HaxoOsiCb BHYTPU
EASC, Kblprbi3cTaHy MNpoLLe BCEro 3KCNOopPTUPOBaTb CBOK MPOAYKLUIO B CTPaHbI
coto3za.

B TO Xe BpeMs, CyxOopyKTbl TakXKe MoMb3yoTca GOMbLUMM CRPOCOM B CTpaHax
EBpocotoza. Opexun (rpeukum opex, MMHAOaNb, MUCTALLKM) MNOMb3YOTCA 60NbLUMM
CMNpOCOoB B CTpaHax MNMepcnackoro 3anmea.



NMPEOJTOXXEHWE OJ14
MHBECTOPA

IOPUONYECKUN
MEXAHU3M
BUO ®PUHAHCUPOBAHUSA

CPOK
PUHAHCUPOBAHMUSA

CYMMA

KON-BO TPAHLUEMN

OBECNEYEHUE

CL L K K

O6LL1EecTBO C OrpaHNUYEHHOMN
OTBETCTBEHHOCTbIO

MpsaMble UHBECTULMN B KanuTas
5-7 net

720 000 ponn. CLLUA
TpaHw Ne1 - 3akyn o6opyaoBaHUSA

TpaHw Ne2 - 3arotToBKa Cbhlpbsi
100% ponu KomnaHum






