AN I3 S
E HALMOHAJIbHOE AFEHTCTBO OpraHu3auusi no 6e30MacHoCTy 1
a4 MO MHBECTULMAM NP NPE3VAEHTE C coTpyaHu4ecTBy B EBpone
KbIPIbI3CKOW PECMYBJTINKN MporpammHbiii ohuc B Buwukeke
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NnPON3BOAOCTBO
KOHCEPBUPOBAHHbIX
OPYKTOB N OBOLLEN

OBLLUECTBO C OFPAHUYEHHOW OTBETCTBEHHOCTbIO
«OEPMEPC OPTAHUK FAPOEH»




HanMeHoBaHue npepnpuaTua:
0OcO0O «PepMepc OpraHuk MpaoeH»
KpaTkoe onucaHue npoekra:

[MpoekToM npepnofnaraeTca pasBuUTUE OeNCTBY-
towlero npennpuatmna OcOO «Pepmepc OpraHnk
fapaeH», KoTopoe BedeT OeATeNlbHOCTb B cdepe
nepepaboTkn MPYKTOB, OBOLLEN U OpeXoB. [po-
OyKTamm npowusBoacTBa KoMnaHuu ABMSoTCA
KOHCEPBUPOBaHHbIE OBOLLM U (DPYKTbl, COKM NpS-
MOTO OTXXKMMA, BapeHbe N Oy)KeMbl, TOMaTHas rnacTta
N afKMKa.

Ona panbHenwero pa3Butua KomnaHusa npeano-
naraet: 3anyCTuTb NPON3BOACTBO BApPEHOW KYKY-
py3bl B BaKYYMHOWN YMakoBKe, MPOU3BOANTb Yep-
HOCIMB, BO30OHOBUTb MPOU3BOACTBO TOMATHOM
nacTbl.

OnucaHue MHULMaTopa NpoeKTa:

MHunumaTtopom lMpoekTa BbicTynaetr OcOO «dep-
Mepc OpraHmk [apaeH», KOTOpoe 3aHMMaeTcs
NPON3BOACTBOM  KOHCEPBUPOBAHHOM MpPOAYyK-
LM U3 hpyKTOB, OBOLLEN U OPEXOB U peanmlyeTt
CBOO Npoaykuuto B Kblprbl3CTaHe M Ha 3KCNopT
nog ToproBbiM 6peHOOM «MiRa». AcCCOpPTUMEHT
KoMnaHum coctout n3 6onee yem 70 HanMeHoO-
BaHUM: KOHCepBaLMS, BapeHbe, Opexm C MedoM,
DPYKTOBbIE KOMMOTbI 1 COKM MPAMOro OTXXMMA.

FeHepanbHbIK aupekTop OcOO «DepMepc Op-
raHuk FapgeH» A6gbikanap Kaubinos

. Bonee 19 neTt Ha ynpaBnsaloLWnX OOJHKHOCTAX

. Bonee 10 net onbiTa B 3KCnopTe PPYKTOB U
OoBOLLEN

e AKTUBHbIV YYaCTHMK OOLLECTBEHHbIX U rocy-
DAPCTBEHHbIX MHMLMATVB

e OnbIT paboTbl B Ka4YecTBe COBETHUKa Topro-
BOM NpoMmbiLlnieHHon Manatel KP

CTtouMocTb nNpoekTa - $1 061176

¢ O6opypoBaHue - $500 000
e 3arotoBka cnumBbl - $494 118
. 3arotoBka nomugop - $14 118
e 3arotoBKa KyKypys3bl - $52 941

CymMa uHBecTuuun - $1 061176
Mepuop okynaeMoctu - 2,26 net



OMNCAHUE

[MpoeKToOM npeanonaraeTca pasBuTue gencrteytollero npegnpuatna OcOO «Dep-
Mepc OpraHuk lapaeH», KOTOpoOe BefAeT AeATEeNbHOCTb B cepe nepepaboTku
(OPYKTOB, OBOLLEN U OpeXoB. [MpoaykTaMm NpomnseoacTea KoMnaHum SBNSOTCS KOH-
CepBUMPOBAHHbIE OBOLLM N DPYKTbl, COKM MPAMOro OTXXMMa, BapeHbe U OXKEMbI, TO-
MaTHasa nacTta 1 agXunka.

Ona panbHenwero pa3sutua Komnauus
npepnonaraeT:

3anycTuTb nepepaboTKy KYKYypy3bl 1 MPON3BO-
OUTb BAPEHYIO KYKYPY3Y B BaKyyMHOW yrMaKoBKe.
HeobxoonMocTb B nepepaboTke KYKYypy3bl BO3-
HMKJAa M3-3a CMpPOoca, UMEILLErocs oT TeKYLLMX
TOProBbIX NapTHepoB M3 Poccun. Ona 3anycka
OAHHOro NPOM3BOACTBa HeobxoamMMo npuobpe-
TEeHMe aBTOMATU3UPOBAHHOM NMHUK. NnaHupye-
Masi MOLLHOCTb IMHKMKM cocTaBnaeT 100 000 yna-
KOBOK KYKYPY3bl B CYyTKM.

NnPOU3BOACTBO 4YepHocnuBa. [na atoro Kom-
NnaHMsa MNJaHUPYeT 3aroTOBUTb CBEXKYIKO CIIMBY.
[OTOBbIV YepPHOCAMB NpennosiaraeTcst 3KCNoOPTU-
poBaTb B lepMaHuto, fonnaHguio n Poccuto. Kom-
naHmm Heo6xognmo 3arotoBnTb 1500-2000 TOHH
CBeXeW CJ/IMBbI, N3 KOTOPOW MOXXHO MPOWN3BECTU
500-650 TOHH YepHOCMBA.

NPOU3BOACTBO TOMATHOWM NacTbl. KoMnaHus
NNaHUPYeT 3aroTOBKY CBEXMX NMoMuMaopoBs. M3-
3a naHgemmm COVID-19 KoMnaHunsa CToNKHyMacb
C OrpaHMYeHUs MK B IKCMOPTE, UTO MPUBENO K
HemnpenBuMaeHHbIM ybbiTKaM. [lpegnonaraeTcsa
3arotoBka 150 TOHH MOMMAOOPOB.




TEONPAOUNYECKOE
PACMNOJTIOXXEHUE
MPOEKTA

3aBoa KoMnaHuum pacnonioxeH B C. blpbic Cy3akcKoro pamnoHa [Oxanan-Abaackon
061acTun, KOTOPOE PAaCNoIOXKeHO B 8 KM OT ropoaa Oxxanan-Abaa.
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OMNCAHUE
MHNLIMATOPA

MHunumaTtopom lMpoekTta BbicTynaer OcOO «dDepmepc OpraHnk lapaeH», KOTopoe
3aHKMMaeTCa NPON3BOACTBOM KOHCEPBUMPOBAHHOM NPOAYKLUM N3 PPYKTOB, OBOLLEN
M OPEXOB N peannsyeT CBOK NPOAYKLUMIO B Kbiprbi3CTaHe U Ha 3KCNOPT nopg Topro-
BbIM 6peHaoM «MiRa».

AccopTuMeHT KoMnaHuu cocTouT us 6onee yeM 70 HauMeHOBaHUM:
KOHCepBaLUs: MaprHOBaHHbIE OrypLbl, MOMUOOPLI, Kanepchl, NnepeL, NaTUcco-
Hbl, TOMaTbl B COOCTBEHHOM COKY, af)KM1Ka, Mp1npaea, J1eyo, ToMaTHaa rnacTta

BapeHbe WU3: rPeLkoro opexa, TbiKBbl, TYTOBHWMKA, MHXWPA, alBbl, Kanepcos,
abpunKoca, ManvHbl, CMOPOLOMHbI

opexu ¢ MefoM: MMHAasb, FPeLKUN opex, PyHayK
thpyKTOBbIE@ KOMMNOTbI U3: MaJINHbI, BULLHW, anBbl, CIBbI, aCCOPTU.

(PYKTOBbIE COKU MPAMOro OTXXUMa U3: aBPUKOCa, KIYBHUKN, BULLHW, FPaHaTa,
nepcukKa, TIMMOHAa, 9|6J'IOKa, anesibCHa, MaJimHbl U pPa3Hble MUKCbI

3KCKJII03UBHbIE HAMUTKU U3: IPELIKOro opexa, MUHAaNs, dyHayka

CYXOMPYKTbI: CyLLeHOe ABJ/IOKO, YePHOCNB, Kypara, CyLLIEeHbI LWNMOBHUK, Cy-
LLEHbIN BOAPLILLHUK, CYLLEeHas BULLHS, CYLLEHbIM MepcuK, rpubsbl, CyLleHas rpy-
Lla, M3I0M, CYLLIEHAas LWEeNKOBMLA, CYLLEHbIN NYK, CyLLeHble MOMUAOoPbLI.

Bupenve us .
\ HRUpa

i/

KpoMe Toro, Ha 3aBofe TakXXe YCTaHOBJIEHa JIMHUSA MO PO3NMBY CBALLLEHHOWM BOAObI
«3amM3aM». Boaoa pa3nmBaeTcsa B N1acTUKOBbIE By TbikM obbemMoM 0,5 1,11, 1,51, 5
nwnion.

B KoMnaHumM BHepgpeHbl TakMe MexayHapogHble cTaHgapTbl kak HACCP, FSSC
22000, Organic.



YCTONYUNBBIE
KOHKYPEHTHbIE
NMPEMMYLLUECTBA

AocTynHasa cbipbeBas 6a3a. Bca npoaykuma KoMnaHnm nponsBoanTcsa M3 Chbl-
pbs, NPOU3BEOEHHOro 1 BblpalleHHoro B [kanan-Abagckon obnactu. Bce
DOPYKTbl 1 OBOLLM BbipallMBaloTCa dhepMepamMm U XKe Npomn3pacTatoT B ANKUX
ycnoBusax. MNpon3BOACTBO BapeHOM KYKYPY3bl B BaKyyMHOW YMakOBKe TaKXXe
npegnonaraeT 3akyn KykKypy3bl y depmMepoB B [Ixkanana-Adanckom obnacTtu.

Hana)xeHHbIN c6bIT. KomnaHusa B 2021 rogy M3 BCero rnpoussegeHHoro oobema
npoaoykuum 6onee 70% peanunsoBana Ha aKcnopT B Poccuto. Kpome Toro, 3a-
BO[M TakKXe nocellanm npeactaBuTeNIm KOCMeTUYeCckom KoMnaHmm ns fepmaHmnm
M MULLEBOW KOMMaHUM 13 fonnaHoun. YuuTbiBas, 4To B KOMMaHMW BHeOPEHbI
cTtaHgapTbl FSSC 22000 1 cTaHaapTbl OPraHMYeCckoro NpPou3BOACTBa, CMPOC Ha
npoaykuno 3aBofa o4YeHb BbICOK U3 CTpaH EBponbl.

BonbLion onbIT B NepepaboTke oBowen U ppyKToB. KoMnaHMa Obliia co3faHa
B 2014 rogy u y»xe 6onee 7 neT BedeT OeATeNIbHOCTb B cdepe nepepadboTku
oBoLeN U hpykToB. Kpome Toro, y KoMnaHmm MMerTCs OT/IMYHbIE Oe/oBble
OTHOLLEHUS C hePMEPAMUM N3 KOXKHbBIX PEFMOHOB Kbiprbi3cTaHa, KOTOPbIE BbICTY-
natoT B KAYeCTBE MOCTAaBLUMKOB Cbipbs 419 3aBOAa.




KOMAHOA

FeHepasbHbIN AUPEKTOP

Bbicliee o6pa3oBaHme. Kblprbi3CK1Min HauMoHanbHbIN YHUBEPCUTET,
NcTopuYeckni pakyneteT

Bonee 19 net Ha ynpaBnstoLLMX JOSMHKHOCTAX

Bonee 10 neT onbiTa B aKcnopTe hpPyKTOB 1 OBOLLIEN

AKTUBHbBIN YYACTHUK OOLLECTBEHHbIX WM TOCYAAPCTBEHHbIX MHULWATUB

OnbIT paboTbl B KaYeCTBEe COBETHUKa TOproBomn npomsbilLnieHHow Manatel KP

O6nagatenb MHOXecTBa Harpapg ot TN KP, MO KP n gpyrmnx
rocyfoapCTBEHHbIX OPraHoB



KOMAHOA

«0Bi,
Janan-A6a,

MockBa xah
«Xanan-Aba,

MaBHbLIV TeXHONor

Bbiclwiee o6pazoBaHme. TalLKEHTCKUN NOIUTEXHUYECKUN MHCTUTYT NO Creum-
ANBbHOCTU «TEXHOJION MO MPUrOTOBNEHNIO KOHCEPBHOW NPOAYKLMN»

Bonee 30 net onbiTa PaboTbl HA KOHCEPBHbIX 3aBOAAX B Ka4YeCTBe TexXHoora



MPOIMMHO3HDbIE
ONHAHCOBDbIE

YepHoCnUB, Kr 500 000 500 000 500 000 500 OO0 500 000
TomMaTHasda nacTa, Kr 18 750 25000 37500 50000 62500
Kykypy3a, WwT 300 000 350 000 400 000 450 OO0 500 000
Bbipyuka oT npoaax 2 057 276 2110 450 2172 447 2 234 444 2 296 441
EBITDA 438 065 453135 469969 486804 503638

IRR Ha KOHeU, naToro roga coctasngaeT 33.04%
[lepnop oKynaeMoCTM NpoeKTa CoCTaBnseT 2.26 neT, QUCKOHTUPOBAHHbIN Mepwu-
O OKYMaeMoCTW cocTaBnaeT 2,84 net

MCTOYHUKUN PUHAHCNPOBAHUA
U NCMNOJIbBOBAHWE CPEACTB

UCTOYHUK DMHAHCUpPOBaHUSA CyMMa, ponn. CLLUA Ucnonb3oBaHue cpeacte CyMmmMa, ponn. CLUA

DUHAHCOBBIN NHBECTOP 1061176 O6opynosaHune 500 000
3aroToBka C/MBbI 494 118
3arotoBka nomMmaop 14 118
3arotoBka KyKypy3bl 52 941

WUroro: 1061176 WUrtoro: 1061176



KPATKUN OB30P
OPYKTOB U1 OPEXOB

DpyKTbl M opexu B KbiprbiscTaHe MOXXHO pa3AenuTb Ha ABa Buaa:

OnkopacTyLume HacaxkaeHns. K HUM B MepByto ouepeb OTHOCATCA cafbl ANKO-
ro rpeLkoro opexa, ANKnUx A610K, ANKNUX ducTawek n MMHgans. JaHHas npo-
OYKUMS pacTeT B eCTeCTBEHHOM cpefe obuTaHnsa 6e3 Bo3eNCTBMUSA CO CTOPOHDI
yenoBeka. B cBS3W C 3TUM OMKME MNOAbI U Opexn ABASIOTCS OPraHUYeCcKn um-
CTbiMUW. [JaHHaa NpoayKums He MMeeT TOBAPHOro BMAa M YyCTynaeT HeopraHu-
YECKNM KOHKYpPEeHTaM. B To »ke BpeMsi OCHOBHbIM MPenMyLLLEeCTBOM BbICTyMatoT
BbICOKME MONe3Hble CBOMCTBA N BKYCOBbIE KauyeCTBa AMKUX MNIOAO0B U OPEXOB.

JlecHble Haca)KAeHUs1 OCHOBHbIX BUAOB (DPYKTOB
1 opexoB no Kbiprbi3cTaHy, ra

3055

29 000
45000
204
15 000
. Moeuknim opex A6noHsA CnunBa . ducTawkm . MuHgane UK

McKyCCTBEHHO BblpallleHHble cafbl - 3TO Cafbl, BO3aefbiBaeMble dhepMepamMu.
OCHOBHbIMY MJIOA0BbIMU, KOTOPbIE B HANOO/IbLLIEM KOIMYECTBE BbIPaLLMBAIOTCA
B Kbiprbi3cTaHe, aBNATCA (PPYKTbl M Opexu.

HaumeHoBaHu Mnowapnp, ra YpOXKaHOCTb, TOHH/Ta O6beM, TOHH
HABnoku 29 058 5,42 142 583
ABPUKOCHI 12 898 53 69 263
CnuBa 2 371 4,7 9 879
Moeuknin opex 830 2,5 2 071

ducTalikm 3 3 9



NMOTEHUWAIJI
SKCIOPTA

CornacHo gaHHbIM MpPOJOBONBCTBEHHOM N CENbCKOXO3SNCTBEHHOW OpraHm3auum
OOH 3KCnopT CyXOMPYKTOB 1 OPEXOB MMEET MONOXUTENbHYIO OAMHAMUKY MPaKTW-
UEeCKM Mo BCEM NO3NLMAM:

YepHocnune 216 m 144 620 544
Kypara 317 269 3290 4124 8602
Opyrue cyxodpyKTbl 1642 4300 5823 7344 6261
Moeuknn opex B ckopnyne 190 393 640 425 836
Moeuknn opex OYNLLEHHbIN 3597 809 2234 1305 4434
MuHpanb B ckopnyne 0 14 39 15 37
MuHOanb OUYULLEHHbIN 10 289 334 72 109
ducTallkm 364 174 107 871 570

Ba)KHO OTMeTUTb, UTO Takue MO3ULIUN KaK Fpeuknin opex, (MUCTallkn n MUHaanb B
6osblLUeln CTeneHn OTHOCATCH K AMKUM. [IpyrMu C1oBaMmn, 06beMbl 3aBUCAT OT KIU-
MaTMUYECKNX OCOBEHHOCTEN KaXKaoro roga.

Kak BMOHO 13 Tabnubl, 3HAUUTENBHO PAaCcTyT 0ObeMbl 3KCNOpPTa Kyparu, B TO BpeMs
KaK OMHaMKKa 3KCrnopTa YepHOoCInBa NMeeT NOJTIOXUTENIbHYIO ANHAaMUNKY, HO C Me€Hb-
LLIMMKM TeMMNaMn PocCTa.

Tak)ke BHYLUUTENbHbIN POCT 3KCMNOPTa MOKa3bIBAET MPELKUN Opex, KOTOPbIN M3Be-
CTeH Ha BeCb MUpP.

Haunbonbluasa yacTb aKCnopTa HanpaensaeTca B Poccuto, Tak Kak HaxoOsaCb BHYTPU
EASC, Kblprbi3cTaHy MNpoLLe BCEro 3KCNOopPTUPOBaTb CBOK MPOAYKLUIO B CTPaHbI
coto3za.

B TO e BpeMa cyXxoMpyKTbl TakKe MoMb3ykoTcsa OOJbLUMM CMPOCOM B CTpaHax
EBpocotoza. Opexun (rpeukum opex, MMHAOaNb, MUCTALLKM) MNOMb3YOTCA 60NbLUMM
CMPOCOM B CTpaHax lNepcnackoro 3anamea.



NMPEOJTOXXEHUE OJ14
MHBECTOPA

LS K K

O6LL1ecTBO C OrpaHNYeHHOM
OTBETCTBEHHOCTbIO

[MpAMble MHBECTULMM B KanuTan
5-7 net

1061176 ponn. CLLUA
TpaHw Ne1 - 3akyn o6opyaoBaHUS

TpaHw Ne2 - 3arotoBKa Cblpbsi
100% ponn KomnaHum















